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IT Bytes!

Giving IT the disrespect
it deserves

By A. J. Marr
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The Fix is in!

Benecom Repairman, ca.1955

In 1955, the whole family gathered around a new form of
entertainment and information, the TV. It was a revolution, a
wonder, and it broke a lot. Enter the TV repairman. In time,
TV’s became a lot more reliable, cheaper, and capable of not
only receiving TV signals but data and video signals as well.
In time the TV signal became separate from the TV set, and the
TV signal, or video, ended up like an overfilled bathtub,
streaming everywhere. It also became extremely chatty and
was able to talk to not just your remote control, but your cell
phone, your pc, and even your voice. Someone had to cable,
network, hook up, or otherwise tie together all this stuff, and
the TV repairman morphed into audio-visual integrator, a
fancy name for the cable guy.
In 1965, the whole company gathered around a new form of
data processing, the mainframe computer. It broke too, as
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literal and proverbial flies or bugs got into its hardware or software to
gum things up. Enter the computer repairman. In time the
mainframe also became much more reliable, cheaper, and
capable of doing many different things. And like the original
TV, computing found itself everywhere, from laptops to
iPhones to your wrist watch. And like the shards of a broken
mirror, each of them was able to do proper reflection and
reception. The problem now is not to fix things, but to tie them
together so they work seamlessly. Enter the system integrator,
IT’s new version of the cable guy. A systems integrator must
know all about the systems he is integrating, from data to
voice, from pc’s to phones. He must be a jack of all trades, and
a near master of them as well, and that is no small
accomplishment. He is also a rare breed, not because of need,
but because of greed.
To illustrate, to take care of our health, we don’t go to a
specialist on the outset, but first consult a general practitioner,
a physician who knows how all the systems and parts of our
bodies work together. The general practitioner, or family
doctor, is nonetheless hard to find, as other physicians tend to
specialize, as it pays much better. The same applies to modern
IT companies, who tend to specialize in more lucrative yet
narrow fields such as computer monitoring (managed service
providers), cabling, phone systems, and consulting, and leave
the grunt work to the systems integrator, who is more likely
to be inhabiting a warehouse on the outskirts of town with lots
of engineers and service calls rather than the leisurely and
predictable confines of a spiffy office in the CBD.
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The moral of this story is simple, namely that a smart company
should choose a vendor not because of the thing it can do, but
the things it can do. And it’s easy to find them too, just check
out the warehouse district.
More on the internet of things:
https://www.youtube.com/watch?v=c-Ekz2kK7J4
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SIP Trunks
An incomprehensible service the size of Texas

An Elephant Sized Metaphor

President: What is this thing?
Truman: It's an asteroid, sir.
President: How big are we talking?
Engineer: Sir, our best estimate is 97.6 billion…
(President looks on, confused)
Truman: It's the size of Texas, Mr. President.
President: Dan, we didn't see this thing coming?
Truman: Well, our object collision budget is only a million
dollars, it allows us to search only 3 percent of the sky….
From the movie Armageddon
IT is insanely dependent on acronyms, stats, and numbers,
when it should just as reliant upon metaphors. For voice
communications, PRI, ISDN, TI, VOIP, ITSP, and SIP all
represent the alphabet soup of the trade, and are the lingua
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franca of tradesmen, but are foreign to the language of
ordinary folks. That’s a pity, since every now and then a
revolution in communications comes about that needs a
proper metaphor, not just another code word that requires you
to pony up for a magic decoder ring that your vendor wants
to sell you. A metaphor is simply an allusion to some object
that conveys the necessary features of the concept in question.
You know, like that object the size of Texas. So, let’s get to our
metaphors, shall we?
In 1956, President Eisenhower announced a little federal
project called the Interstate Highway System, a new means to
easily route people and products about the country. It started
off limited, underutilized, and misunderstood, but as it grew
and became more reliable, it now underpins the whole of US
commerce. Presently, we have an equivalent reliable, robust,
and simple superhighway for voice and data, and it is built on
the SIP trunk.
So, what is a SIP trunk?
Like the interstate highway, a SIP trunk is the emerging
standard to unite the virtual commerce of data and voice
under one reliable, simple, and cost-effective network, riding
on the internet, that enables a company to be much more
productive and profitable. SIP trunking is the means to put all
business communication on the internet, data, voice, and their
attendant and myriad applications, from camera systems to
unified messaging to branch operations. It does so reliably,
efficiently, and typically with great cost savings. It is in a
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sense, a unified digital highway that is built on the bedrock of
the internet protocol. It has lots of advantages, but you have
to do your homework and engage a reliable and certified
vendor who will be your reliable, responsible, and
accountable partner.
You get rid of:
Multiple vendors and conflicting opinions, service, and finger
pointing.
Multiple channels handling data and voice, and the multiple
redundant expenses that go with them.
You need:
Network assessment
Proper testing
A certified vendor who can tell an IP trunk from an Elephant’s
trunk
You get:
One reliable vendor, and one bill. A unified communications
solution that will grow with you and can handle all your voice
and data needs, including the unforeseen ones to come. Over
all, a sip trunk is a reliable, robust, simple, and cost-effective
system that allows you to spend less time worrying about
communications, and more time at the zoo.
Now that you know what it is, at least you can’t say now that
you didn’t see it coming, and yes, it’s the size of Texas.
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Billy Bob Thornton, the category killer, and Texas, from the
movie
https://www.youtube.com/watch?v=wCKzJjaIp7k
Really good video on sip trunking, with pictures saying a
thousand words.
https://www.youtube.com/watch?v=H28OVMl2-Uc
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Send in the Clones

The Me-too generation

Everyone should have a clone, and everyone would, if they
weren’t so complicated. Their uses are abundant. With a clone
of you in your closet or in the freezer, you can have a ready
source of spare body parts, and a ready spare should a piano
fall on your head. But clones are difficult to make, hard to
upkeep, and they are expensive to boot. Still, life would be a
whole lot easier if you were, needless to say, immortal, and in
the time of need it would be great if we could just send in the
clones.
For a company, its brains, and therefore its life, is its data
processing system. And naturally, it wants its data systems to
be immortal. That means that its life span has no discontinuity,
it simply runs forever, and without a hiccup. But unlike
human beings, who are ok with memory loss as they live from
moment to moment, a business wants to preserve all of those
moments, or retain all of that data, forever.
The good news is that this is pretty simple to do, and
inexpensive as well. The bad news is that it’s not explained
very well, so when you think you are getting a clone, you
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actually end up with only an arm and a leg, and the cost of an
arm and leg when you realize your mistake after your system
crashes. So, instead of getting a full backup, your back ends up
against the wall.
So, let us define our terms. Back up refers to discrete things
we save, from photos, to messages, to spread sheets. Full
metal backup is different, it backs up all of your data as well
as the operating systems, and software that runs it. A full
metal backup is a clone of your data processing system, stored
in an offset data center or ‘cloud’ that you own, or provided
publicly by the likes of Microsoft (Azure) or Amazon (AWS).
Full metal backups are also easy and cheap to do, have
minimal hardware requirements (usually a cheap network
storage device, or NAS) and an Amazon account, and can be
restored to a local server. Human clones provide lifestyle
continuity and aren’t just backups but true life savers.
Similarly, cloning the client server to a duplicate data site can
save the life of an enterprise,

and give it the business

continuity it needs to survive inevitable crises

It saves

everything, forgets nothing, and if you want to restore that file
that you deleted way back in the Jurassic age, you can, and if
you want to restore your system to what it was in 1895, you
can do that too. Clones are surprisingly easy to make, upkeep,
are cheap to boot, and of course it is easy to boot them up.
The key is to specify to your vendor that you want this, and
that they can back up, pun intended, their claims. If not, shop
around, as not all IT vendors are clones.
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Flat Tire on the Information Superhighway

When you want to go places, and I mean really go places, you
think of everything you need for where you want to go. So,
you pack up your stuff, head out on the superhighway, and
promptly get derailed by a flat tire. Whether a flat tire is a
nuisance or a catastrophe depends upon quick and ready
backup, and if you have AAA or another road service, you are
up and going in a jiffy.
To provide a quick remedy for simple but unlikely problems
is why you have provisions for aspirin in your house, a doctor
on call, a repairman at the ready, and a pizza in fifteen
minutes. What you also often need is a spare internet
connection in your pocket. Cell phones have this, so if you lose
part or all of your wi-fi connection, it can easily default to
cellular, and vice versa.
Surprisingly, although we generally provide safeguards for
the unlikely inconveniences and catastrophes of life, this type
of thinking often goes absent with private and public
enterprises, which neglect simple products, services and
practices which make their information systems secure, safe,
and reliable. (Think about reliable backups and good virus
protection) Sometimes an incidental safeguard becomes a
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critical one, as more and more services are moved to remote
data centers, or the cloud. Put your phone system, data base,
email, or productivity suite (e.g., MS 365) in the cloud, and if
you have an internet outage, no matter how short, you might
as well call it a day. A shame too, as a simple solution is to just
have a failover line, either wireless or wired, to another
internet provider who can pick up the slack in case your
primary connection fails.
Duplicate hard-wired solutions can give you the bandwidth
you need, but they are expensive for upkeep, and not cost
effective if you need only a burst of bandwidth for a short
period of time for normal outages, not the long-term use that
a spare line is made for. It’s sort of like having not a spare tire
but a spare car in your trunk, an overkill in many situations to
say the least.
A better solution is to connect a small wireless router with a
cellular sim card to your network, and when your IP network
fails, it defaults to cellular until your main connection is up
and running again. The cost in minimal, generally what you
would pay a month for a regular cell phone connection, and
the fail over backup can also provide regular internet service,
particularly when low bandwidth needs for specific solutions
(e.g. internet enabled time clocks, HVAC systems) make
expensive land lines an impractical solution. Think about this
next time your internet is down, and what you need is a
proverbial spare tire, not a spare car.
Video on failover for retail
https://www.youtube.com/watch?v=NVIvqEk3PbE
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The 5g network and a Dinosaurs Brain

A rather charming myth that explained why dinosaurs had the
brains of walnuts was that because of all that distance from
head to toe, a brain could not literally communicate quickly,
so a second brain evolved in the dino’s keister to expedite
behavior. So, what was the point of the tiny brain evolving if
what we had here was a failure to communicate? It all had to
do with latency, the fact that quick reflexes need a nervous
system a bit more proximal to the threat, like the jaws of a TRex. Having a brain up your posterior is a somewhat limited
way of solving the problem, because being where it is, it is
limited in the ways it can grow or evolve. Better to place it up
and behind the tip of your nose, where all animals keep them.
However, it is true that all animals have clusters of nerve cells
in place, or ganglia, that can keep up with the needed reflexes
that help with rudimentary responses to rudimentary
problems, like an eye blink or a knee jerk. But if you need
something well, more thoughtful, you simply got to have a
brain.
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For us human folk, up to now computer systems have served
as a sort of extensible ganglia, good to do rudimentary number
crunching to balance the books, tell the time, and keep our
schedules. Until lately these systems have been kept in a
closet, basement, or room somewhere in a company’s
corporate keister. Presently, they are being moved or at least
duplicated to remote data centers, or the ‘cloud’, a position
where, given more rack space and storage, it is allowing them
to evolve to do the heavy duty lifting or thinking to take on
real problems.
However, this is an easy prediction, since we have been there
before, as a species that is. The apex of animal nervous systems
began life as ganglia, and later evolved into functional brains,
and now we are seeing computer ganglia literally move up
that ladder and evolve the same way.
But like the dinosaurs of old, to survive cruel evolutionary
pressures and meteor storms, that little brain has got to grow
up. To replace the role of a mediator of mere knee jerk
reactions, a brain needs not only the space to grow, but to
communicate quickly, reliably, and with the ability to send the
necessary amount of data back and forth, or with the suitable
bandwidth, to know its world and respond effectively to it.
That’s why to get ahead, animals need to get a head.
For the computerized brains that run businesses, that has not
been possible, due to the distances that is, and they have kept
our computer systems where they belonged, up their
corporate keister. Like its cousin the dinosaur, the cloud until
recently has had a tiny brain, good enough to stream videos,
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connect you with friends, give you weather reports, provide
internet searches, you know, reflexive knee jerk stuff. To grow
up, it just needs a better way of communicating to all those
ganglia down there.
Enter the 5g network, now being rolled out across the country
by telco providers such as ATT and Verizon. A 5g network is
a cellular communications network that has low latency, high
bandwidth, and universal availability. It provides an
electronic nervous system that allows computer ‘brains’ to
evolve, and since they have the copious rack space to do so,
that is precisely what they are doing. And what is the promise
of 5g? As the cellular giants would tell you, it’s all about
providing knee jerk reactions to a bunch of stiffs. It’s just the
internet you’ve known and love, doing the things it always has
done, but just doing it a lot faster and all over the place. In a
sense, people become like ganglia, replaceable clusters of
nerve cells that can’t be totally trusted to do all the heavy
lifting. And so, with emergent cloud brains like IBM’s Watson,
who can come here when you want them, and even when you
don’t, soon we will not need to know how to balance our
books, do our taxes, drive a car, and even fight a war. It’s a
terminator it seems to human usefulness, overcoming human
resistance, but killing them with kindness, not with nukes. It
will be a brave new world, just leave your human brain at the
door.
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Feature Creep

Product design. For technology products and services, they
should be simple, easy to use, and easy to learn, but therein
lies the conundrum. Folks like products and services with lots
of features, but they are equally averse to spending a long time
learning how to use them.

Tech companies are thus

confronted with a hard choice for their products and services,
either have a lot of features they can advertise, but folks will
seldom use, or have the features folks will use, but that they
cannot advertise since they are so common. The answer, as we
know from the technology tools we use most commonly, is to
hide the other features behind menus, but put the ones you
need in the forefront. So the learning curve is short, but the
feature set remains long. That’s why spreadsheets, word
processors, and cell phone interfaces are so universally
accepted by the technology literate and illiterate alike.
For technology that is primarily chosen by individuals, this
design strategy works like a charm, but for tech that is chosen
by companies, the feature sets win hands down, simplicity
and elegance be damned. Corporate decision makers love
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features, since loads of features theoretically if not practically
give their companies the ability to do more now and in the
future. This means they give usability short shrift and would
have their employees trudge through badly designed
products to master features they will barely use.
Sometimes products have dual uses and appeal to individual
and corporate consumers alike. It is here that the individual
user ambles into usability mine fields, where the most highly
regarded products (by corporations at least) are as cryptic as
hieroglyphics on a tomb. A case in point is CRM (customer
relationship management) software, whose industry leaders
such as Microsoft and Salesforce provide highly capable (and
priced) software that can track a customer, his likes, dislikes,
purchasing decisions, and more from cradle to grave, and tie
into corporate accounting, marketing, and HR, and perhaps
God’s angels in heaven, and with all the subtlety of the fine
print in a cell phone plan. As an exemplar of this, compare a
CRM that is super simple and elegant, and thus is good at
hiding its menus, and one that is super complicated, with
more menus with infinite options out in front than the happy
hour at your corner bistro. You decide!
Capsule CRM
https://capsulecrm.com/?referrer=OLABBL
Training videos for Capsule and Microsoft CRMs. Guess
which one will put you to sleep first?
https://www.youtube.com/watch?v=1JC2vMB2AMo&list=PL
vxUzKz0sTLdS9uEsypgraP0Mb_UOlFmn
https://www.youtube.com/watch?v=vslNWEw_F88
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China finds Waldo

Now he can be found in a pinch!

Finding needles in haystacks or Waldo in a crowd is near
impossible for us, but child’s play for modern data recognition
software, and that should make you happy and horrified at
the same time.
A camera system is the eyes of a physical enterprise, seeing
everything, but up to now, not making much sense out of it.
And the scary part is that all this sensibility is available to you
now, and on the cheap. Take China. With a population of 1.4
billion, it’s easy to get lost in a crowd, but during a concert
attended by 60,000 a camera noticed a face in a crowd, namely
some poor guy who was in trouble because of ‘economic
crimes’ (not paying sales taxes?). A simple camera with good
enough resolution to be perceived by big brother in the
‘cloud’, apprehending not only this fugitive from the law but
all 60,000 of those other folks, and duly noting who was
naughty and who was nice, and registering it all on his or her
social credit cards.
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Presently, a camera-based system with its smarts in the cloud
can recognize not only your employees and visitors but make
sense of every moving object out and about your enterprise.
So, you recognize anything, gauge its intent, and in an instant
send out the constabulary to apprehend him or send him a
coupon for 10% off. But it can also do much more, for good or
ill. It just depends how you use it. For the American enterprise,
privacy concerns argue against too much connivance in
camera systems, although the smarts are there. But that
doesn’t mean you don’t need to secure your company against
the malicious Waldos of the world. It just means that with
today’s technology you can find them faster, and maybe give
them a coupon to boot!
More about how cameras can be used with the cloud
https://www.digitaltrends.com/cool-tech/facial-recognitionchina-50000/
https://futurism.com/facial-recognition-china-social-credit/
More about how cameras can be misused with the cloud
Reeve goes to KFC and the facial recognition machine recognizes her
and asks her if she wants the usual, as if she’s a regular customer and
the machine is a personable waiter with a sharp memory.
She gets toilet paper from a machine at a public restroom that
dispenses a limited amount over a nine-minute period. If she tries to
get more, it recognizes her face and tells her to try again later. Good
for conservation. Bad if you like to keep your sh-t private.
She visits SenseTime, one of the leading facial recognition tech
companies in Beijing, where the front doors remain locked unless the
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camera recognizes the approaching person’s face. Good for security.
Bad for people who show up late to work. Then things get creepier.
We see what the security cameras see, not the ones that recommend
your third fried chicken family meal of the week but the ones that are
set up all around Beijing watching for crime. The camera picks up
on clothes people are wearing, the color of cars driving by, and it
matches faces with citizens’ mandatory, government-issued
identification cards.
Reeve visits a government-owned apartment complex where a
camera at the front door sees who comes in and out. That data are
collected and the manager can see who has the most visitors, when
they arrive, when they leave and what they look like. And, it seems,
this isn’t the half of what the government cameras actually collect.
http://nevadasagebrush.com/blog/2018/04/17/chinas-facialrecognition-technology-is-scary-we-dont-want-it-in-u-s/
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Wise Apps
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The Ides of Watch

Before fit-bit

Julius Caesar should have known his time was about up, as a
seer warned him, but he didn’t listen, and perhaps he didn’t
rightfully care. Back in Caesar’s time, it was hard to tell time,
and harder even to tell when it was time. Not heeding
warnings, you could end up your day in the company of a
bunch of back stabbers, literally. But that was the chance you
had to take in a volatile and dangerous world.
Our world is a no less volatile and dangerous, and our seers,
now given names like siri, are also becoming more and more
adept at warning us when our time is up. And we won’t listen,
not because we are ornery, deluded, or stupid, but because we
are hopeful, and that is something the developers of our
pocket computer prognosticators don’t seem to understand.
From fitness tracking to health tracking to health predictions,
down to warning of when it’s not healthy to hang out with
your best buds, our wearables are rapidly becoming
unbearables. It seems great that the latest version of the i-
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watch or i whatever can monitor our pulse, our respiration,
and many other bodily functions that it can upload to a web
md, who will duly warn us when it is time to exercise, take our
meds, or if not, when it is time to die. But all this predictability
can be too precise, too reliable, and too scary. We want some
uncertainty in our lives, so we can virtually trace the more
fruitful branches of our possible futures. We don’t want AI to
infallibly predict the winner of the big game, the end of our
romantic date, and most certainly not the end of our days. So,
we ignore them, turn them off or just plain don’t wear them,
until our reckoning occurs, probably in the middle of March.
Computers are good for predicting things, when a tire is going
flat, when your car payment is due, and how the weather will
be tomorrow. Fine indeed if they help us forestall our fears,
but a tragedy if they foreclose on our hopes. So, when our iwatch gains the smarts to tell us who we should date, what we
should eat, and when we should exercise, it is probably best to
put them aside until the middle of the month, if we are still
alive by then that is.
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Keys to your Facebook
If you want that dream job, dream date, or dream bank loan,
it used to be that there was only a minimal amount of
information you could cough up, and then you were sure it
was carefully chosen to not reveal the embarrassing facts that
if better known would send you packing or even packing off
to jail. Presently, some employers are asking potential hires to
hand over your password to your Facebook or other social
media accounts so that your character, resume, personality,
can be properly inspected. This controversy may be
dampened by federal law, public outrage, or just saying no,
but in the end it’s probably all moot, as your privacy has likely
already escaped. There is plenty of stuff out there to
embarrass you, only you don’t know it yet.
But you will.
Right now, if I wanted the scoop on a competitor, a friend, or
the next-door neighbor, I would have to do a laborious
internet search, and then laboriously make some sense out of
it. Not anymore! For the software tools we use from day to
day, all that stuff can now be brought to you automatically,
whether you ask for it or not. Consider the common customer
relationship management program. The CRM we use at our
own company, called Capsule, instantly goes out and grabs all
the social networking connections of any individual whose
email you type in. So now you not only have their name but
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their ugly mug to look at, and instant access to their social
networking connections that you never asked for in the first
place. This is somewhat scary, for what this means that
someone else who has that email can pull out all my social
networking stuff and God knows whatever else is out there
about my life. Of course, my life is as pristine as the driven
winter snow (i.e. I am boring), but very likely yours is not. It
used to be that only running for President would reveal your
dirty laundry. Now your laundry is all over the place, so if I
were you I’d watch your sox life among other things, or else
create a fake Facebook page!
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Through a Google Glass Darkly
In a phrase, the internet revolution may be summed up as a
global movement, inspired by IT overlords to move our
intelligence to machines while decreasing our intelligence by
encouraging us to do mindless things. In other words, the
internet is dumbing us UP and dumbing us DOWN.

His and Hers Google Glasses

A case in point are a new software tool that will allow us to be
omniscient in a robotic Terminator sort of way. The latest such
boon to man or should I say peoplekind is called Google Glass,
and brings Google two inches from your nose. A sort of heads
up display that reminds us to keep our heads up, as if we don’t
know already.
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It used to be that prosthetic devices were used to amplify
senses or abilities that were truly impaired by heredity,
accident or disease. Now their purpose is not only to amplify
but also to replace. So, our bodies atrophy as we drive cars
rather than walk, and now the need to know is relieved by our
search engines mounted on our nose that know it for us. In the
16th century, the printed word replaced the need to memorize,
and modern technology since then has been reducing the need
for memory even further. Soon we may not even know the
time or place, save for when our devices remind us. We are
progressively and literally losing our minds, and at deaths
door, we may never have to be reminded that we have to go,
as we will have already been long gone.
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How Atlanta got burned

Arrogance up in smoke

This time, it had nothing to do with Sherman, although like
Rhett warned, the opposition has the factories and foundries,
and all you have is arrogance. Well, arrogance seems to die
hard in the deep south, and it sure did when the City of
Atlanta ignored warnings from its IT auditors, did not
adequately protect its systems, and got promptly shut down
by ransomware. The ransom was middling, about $50,000 or
so, enough to go under the radar of the feds, yet at this
unseeingly insult to its pride, Atlanta declared war, and
instead of paying a ransom, ended up paying a king’s ransom,
$6 million to be exact for consultants, software fixes, policy
rewrites, and other expensive ways to close the barn door after
letting in the fox. So, Atlanta it seemed got burned double!
Simply put, hackers are targeting government and corporate
entities who are lax or negligent in the way they protect and
backup their data. And they have the incentive to find you,
infect you, and hold you hostage until you pay up. So, your

33

computer system gets sick, and you literally and figuratively
get a big headache. Sad fact was, Atlanta could have saved
itself a lot of grief if only it was a bit more backwards thinking.
It seems that Atlanta IT would only restore saves to their data
up to six weeks old, but the virus had burrowed in six months
earlier, and timed itself to be outside the window. The is
doubly confusing when one recognizes that with present lowcost backup software and storage costs, a company or
institution can back up to the cloud mirror images of all of its
systems way back to the Jurassic age if it so desired, and for a
song. Moreover, the same software checks all your files as it
saves them for changes in encryption that is the calling card of
ransomware, and alerts you immediately, so you do not have
to go back you your earlier restores.
So, as a businessperson, what does this means for you? It
means doing your backups simply, cost effectively, and with
the needed redundancy, reliability, and prompt notifications
if something goes wrong. Odds are you are not doing it, and
odds are you may end up like Atlanta. Don’t say we didn’t
warn you.
More on Atlanta’s woes here:
https://www.ciodive.com/news/atlanta-still-struggling-toget-out-from-ransomware-attacks-grip/520473/
And here is why anti-virus and firewalls won’t protect you
either:
Parameter Security's Chronister says that these struggles are
obvious from the outside and that the length of the current outages
clearly indicate lack of preparedness of some sort. "If you have
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systems that are completely down, that tells me that not only did
your antivirus fail, and not only did your segmentation fail, your
backups also failed or don't exist. Not to be harsh, but looking at this
their security strategy must be pretty bad."
https://www.wired.com/story/atlanta-ransomware-samsamwill-strike-again/
And why good backup policy is critical to your enterprise:
“Now, having backup copies of important information is a common
practice that is done at private and public organizations. The
problem is that they could be done weekly, daily, or every five hours.
And between each backup, there could be a lot of new valuable
information. If the ransomware infected the system between backups,
then it could have locked them. So it depends. If Atlanta doesn’t have
backups of critical information, they probably will end up paying—
unless they don’t care about losing it.”
https://www.citylab.com/life/2018/03/atlanta-city-hall-cyberattack-ransomware-cesar-cerrudo/556703/
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Cloudy Dawg

The business model for your IT provider is here, and it’s a la
cart, and it’s as simple as your local hot dog cart. You’ve got
to hand it to the consumer marketplace as your internet,
entertainment, are as easy to access as hot dog street vendor.
For IT services, productivity, security, and communications
services and more are now all available a la carte, with the
ability to mix and max, pick and choose, and have the freedom
to move from service to service with little penalty and
inconvenience. It is all due to the cloud, a rather cloudy
reference to the data centers that are out of sight and might as
well be in a cloud. For our personal needs, we are old hands
with dealing with clouds. Entertainment (Netflix, Spotify),
communications (skype, viber), social media (Facebook,
Instagram), and many other personal needs are met by the
cloud, and are as easy to catalog as all the app icons you have
on your smart phone. For business apps, the consumer is less
savvy and more skittish, mainly because business owners
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would like to keep software and data that run their business
up close and personal, fearing that trusting it to a cloud may
render it like actual clouds, which eventually disappear in a
puff of smoke! But clouds have a way of replicating
themselves to your local devices, and the data you don’t trust
to an outside data center can easily be replicated to a local
server or device located anywhere, and continually and in real
time.
You don’t use your local hot dog vendor as your only provider
for food, and you shouldn’t for IT services as well. With the
advent of cloud apps that can do all of the IT heavy lifting and
are now as reliable as your trusty hot dog vendor, with your
data available at every corner, like the hot dog cart, it now
pays to shop around. And if you don’t, you may be stuck with
just a hot dog while your friends have discovered low cost
gourmet meals.

https://venturebeat.com/2014/08/31/prix-fixe-no-more-why-ala-carte-is-the-future-of-software/
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Good Clouds and Storm Clouds

Good clouds can make your day. They hover over you, make
shade, and then they move on, followed by another cloud and
perhaps even better shade. Storm clouds however are a
different thing, and lock you down in your car or home while
you wait it out, costing you time and money.
In technology, clouds do similar things, and have similar
benefits and problems. If you are connected to any computer
that’s further away than the distance from your nose to your
little pinky, you are likely linked to a faraway device that you
can’t see or locate, which is to say, it’s in a cloud. We are
connected to clouds all the time, from our cell phone
connection to the video streaming service we use to mobile
apps that track the weather, our friends, or street where we
are. The virtue of good cloud services is that we can engage
and disengage them easily, but the problem with bad clouds
is that you can’t disengage them without getting all wet.
Unfortunately, a perverse incentive for cloud providers is that
they want not to give you sunny days, but to soak you, and
that’s not a good thing.
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The problem is that cloud services do not just do computing
for us, they also store our data for us that they use as grist for
all that computing, and it is to their interest to make
transferring or migrating that data to another service difficult,
expensive, or darn near impossible. For example, try to
transfer your data from a CRM, accounting or other cloud app
to another, and that is about as easy as squeezing water from
a mist. So, before you set your data underfoot a cloud solution,
make sure that you, and that means your data, can easily step
outside its shadow. If not, prepare to have many rainy days.
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Model I T

Microsoft tips the scales

If the maker of your car, pc, or TV told you that future models
could only be rented, not owned, you would read them the
riot act, and then after a pause, actually riot. The rent or buy
option is a good one to have, provide you have a choice. If the
choice is withheld from you because of executive fiat and
greed, then it’s time to move to another brand.
That was the recent decision of the Israeli government that
canceled its contract with Microsoft when it determined that
the licenses for MS Office that they owned was good enough.
Microsoft tried to shift Israel from a licensing system where it
owns the software and can use the software as it wishes, to a
subscription system that is similar to renting. So, Israel said
adios to Microsoft and promptly began to adopt open source
solutions
Weighing a rent or buy solution should be easy, unless there
is a thumb on the scale, and that thumb comes from the
breathless promises of better features, faster upgrades, and
better support, if only you eschew an outright purchase. You
are assured that the products that you own that seem good
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enough are never quite good enough. It is that intellectual
sleight of hand, or now you see it, and now it won’t argument
that tries to dissuade you from owning the software that’s
good enough for your needs. And what do you get when you
rent rather than own? If you don’t pay attention to what you
need and what you don’t, you will likely be stuck with
features, support, and pricing that aren’t what they seem, as
what you will likely receive are features you won’t use,
support you won’t need, and pricing you can’t afford. So, if
you have the option hosted (i.e. renting) phone service, CRM
and on-line accounting, do the math, check the facts, and
understand that there is always an incentive for a vendor to
put his thumb on the scale.
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Tap Dance

Con Water vs. Tap Water

The best things in life are free, and logically you should never
need to be reminded that they are the best things if they have
no advertising budget to remind us how great they are. But we
do need reminding, and often, for it not, someone will come
along, repackage all that free stuff, and sell it to us dearly. With
bandwidth, processing power, and storage advancing in
capability and power, IT services also trend to being free, and
for the service provider, devolves from a price you lead with
to a loss leader.
To compensate for this, IT firms can simply make it up on
scale. That’s the strategy of social and search media (you tube,
Facebook, Google) which claw at your attention span, making
right for your eyeballs. Collecting eyeballs is what it’s all
about, as each can be associated with a comforting word,
prefaced of course by an ad word. However, when a company
run out of eyeballs, the business model suffers, along with its
stock price. That leaves modern service companies, from
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banks to insurance to IT companies with a simple choice. They
can either provide a service on the cheap for a massive captive
audience (like the water company) or differentiate that
product from its generic equivalent through marketing sleight
of hand, such as branding, packaging, or fine print (like the
bottled water company). Since the companies that provide and
resell IT services have services and products than can be
simply and perfectly explained, the perverse incentive is to
compensate and make information less simple and less
perfectly understandable, for what you don’t know won’t
necessarily kill you, but it will allow them to bill you. Think of
that next time you drink a bottle of tap water with that fancy
Tibetan name, or that bland and commoditized IT service with
the name of a color of the sunset (Azure) or Sherlock Holmes
sidekick.
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Help! My iPad is following me!

I don't know about you, but I think my iPad is following me.
Everywhere I go, the thing follows, beckoning me to play one
more round of Angry Birds, enticing me to check my email one
more time, and don't get me started on social media. It's a
great premise for a horror story, and it's even more scary since
its real. Unfortunately, though, Rod Serling beat me to it with
this Twilight Zone episode, which quite honestly was one of
the scariest programs I've ever seen.
“Mr. and Mrs. Franklin Gibbs, three days and two nights, all
expenses paid, at a Las Vegas hotel, won by virtue of Mrs.
Gibbs' knack with a phrase. But unbeknownst to either Mr. or
Mrs. Gibbs is the fact that there's a prize in their package
neither expected nor bargained for. In just a moment, one of
them will succumb to an illness worse than any virus can
produce, a most inoperative, deadly, life-shattering affliction
known as "The Fever".”
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In 1960, Rod Serling penned the ‘Twilight Zone’ episode
entitled ‘The Fever’. A prescient and thoroughly creepy
episode (the writer as a child enjoyed it from under the couch),
Serling wondered what would happen if instead of following
your obsession, your obsession followed you.
The story starts when Gibbs wins a trip to Las Vegas… The wife,
Flora, is excited about the trip and you get the impression that
Franklin only went because he’s too damn cheap to turn down
anything free. The dude detests gambling and refuses to play any of
the casino games at all and even forbids his wife from doing the same.
But then a drunken slot player puts a silver dollar into Franklin’s
hand, forces it into the machine and leaves to join his friends.
Franklin just can’t let the dollar go to waste… it’s already in the
machine, right? So, he pulls the handle and of course hits a big
payout. I’d guess maybe $15 or $20 from the amount of dollar coins
he collects.
That starts the addiction. At first he resists, feeling superior to all
the idiots who will just keep feeding the money back into these
machines, but as he’s walking away he hears a payout, coins hitting
metal, that sounds almost like his name being called. The pull is too
great. After staring at his stack of coins in his room he has to go down
and play, giving some excuse to his wife about how the money is dirty
and deserves to be back in the machine… Three cashed checks and
some 24 straight hours later Franklin is reduced to a jibbering,
ranting degenerate feeding money into a machine he’s growing to
believe is sentient and evil.
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Why else would it keep a man hooked, paying out 5 dollars for every
6 he puts in? Then the cherry on the top… it breaks right when he
puts his last dollar in. The handle is stuck and won’t budge. That
pushes Franklin over and he attacks the machine, the hotel security
stepping in. Back in his room he’s finally lost it, hearing the call of
the machine, a mixture of voice and slot machine sounds calling his
name that is, honestly, pretty damned unnerving. Then he starts
seeing the machine and his delusion is complete. He’s all the way
down the rabbit hole at this point with no hope of return.

When the machine continues to follow him, repeating his name over
and over, "Franklin, Franklin, Franklin!" he backs up towards the
window, his hands over his ears, finally crashing through the glass
and falling to his death. The police stand over his body, noting that
his wife had stated that he had not slept in 24 hours. A casino
manager comments that he's "seen a lot of 'em get hooked before, but
never like him." The last scene shows Franklin's last dollar rolling
up and spinning out flat near his outstretched, dead hand. The
camera pans over to the direction where the coin came from and there
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sits the slot machine "smiling" at him. (Source: Ain’t it Cool
News.com)

Moral for modern times: Google and Facebook and Apple and
Verizon will also follow you everywhere, and a friend to the
end, will smile at you.
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Pratfall’s and
Promises
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Everybody lies

One Pinocchio

Our devices have always listened to us, but in the past, they
were a bit hard of hearing. Indeed, they were downright deaf
and dumb. Being deaf, you had to poke, prod, push, or
otherwise kick them around before they would do anything.
But they got more attentive as time went on, and they
eventually began to respond to the dog whistles of our remote
controls, but with the uncertain and limited range of pet tricks
of your family dog. Presently, they are getting the rudiments
of brains, or at least a proper lexicon, and addressing them by
keystroke or voice, they can fetch not just a thrown ball, but
calculate its velocity and trajectory, tell you where the balls
are, whose got the balls, who’s throwing a ball, and display a
nice selection of balls on Amazon.
Our devices in short are beginning to truly listen to us, and
unfortunately, they are beginning to understand us too well,
because unlike our friends, family and peers, we can hardly
feign the places we want to go and the things we want to see
and know.
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We are telling the truth through the record of what we look
for, and this if often at odds with what we say to others, and
even ourselves. Like that furtive glance to our credit card bill
that tells us the financial damage wrought from we really did
purchase, we have a reckoning with our true natures, and
Google leads the way. Google Trends, which is Google’s tool
that enables the analysis of the aggregate of google searches,
has along with similar tools allowed marketing firms to
scholars to the just curious to note what we really are like and
what we really want, but are too embarrassed or repressed to
admit.
Given these new insights, we end up more prejudiced, more
weirdly sexual, and much simpler minded and banal than that
our self-images and aspirations hold. Well, maybe. Trends, by
their very nature, involve correlations, and correlations are not
explanations. This means that your interest in gladiator web
sites or videos involving trysts with your mother in law does
not necessarily mean that you would love to see actual men
smash each other in the head with hammers or have your
mother in law actually come on to you. We are more than the
sum of our web clicks, and that is what the web, and by
implication the machine learning that underlies the web,
cannot understand because it is not built to understand.
And naturally, our discovered peccadillos, whether real or
inferred, are grist for the marketing mill, and proceeding with
the presumption of what you really, really want, marketers
will not hesitate to pander to our worst impulses, now that
they seem to be easy to find. So, if you get a marketing email
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hawking to you a set of balls or a new use for your balls that
you would never mention without blushing, know that it is a
result of a simple monitoring of you and others like you in
your endless search.
https://finance.yahoo.com/news/big-problem-machinelearning-algorithms-090028221.html
https://trends.google.com/trends/?geo=US
https://www.theguardian.com/technology/2017/jul/09/everyb
ody-lies-how-google-reveals-darkest-secrets-seth-stephensdavidowitz
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When a Tesla costs a nickel

Costs a nickel, stops on a dime

Right now, if you could upgrade your clunker to a new Tesla
at the cost of a nickel you would do it in a jiffy. An impossible
deal you say, technology can move fast of course, but pricing
just can’t move as fast. Well, for IT services pricing can move
that fast, and in the real world, cost really counts. But you
resist this because of lethargy, disbelief, and the fact that you
believe your IT company would always be quick to bring you
the latest stuff at the lowest prices. Actually, they are quicker
to pocket the savings, and leave you without a way of
knowing that they are laughing all the way to the bank.
Well, it’s your nickel, and to see how compounding
technology efficiencies and declining costs impact you, a
penny for your thoughts! Put a penny on day 1 of a calendar
and double it every day, and at the end of the month
$10,737,428.24. That’s Moore’s law for you, which is a law of
technology proposed by an engineer at Intel back in the days
computers as powerful as your smart phone were the size of
warehouses, dozens of warehouses that is. Computing
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capability and cost are still exponentially improving, and It’s
not just a matter of newer technology becoming available, but
a matter of older and newer technology getting a whole lot
cheaper. It’s cheaper because processing power, bandwidth,
and storage and business automation tools and products are
trending ever downward in cost and every upward in
capability. Computers after all are built on silicon, which to
you and me is just sand. Because of this, you don’t have to
worry about all that iron, aluminum, and other moving parts.
Indeed, computing firepower is rather ethereal, residing
elsewhere, in other data centers hidden in the mist and
connected to you by the speed of light, or in other words, a
‘cloud’, but with a lightening connector. What it does tell you
is that for IT at least, you should always strive to stretch your
nickel farther, and to always consult with your IT company,
quote them often, and make sure that your costs are going
down and the quality of your services are going up.
As I said, it’s your nickel.
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Eating your own young in IT

Cronos devouring his son

Once upon a time, the titan Cronos received a prophecy that
just ate him up. It seems that it was foretold that his children
would someday take his throne and his powers. Concerned
about this loss of power and market share, he literally ate them
up, all except for one who got away, a kid named Zeus, who
survived to, well you know what comes next. Anyways,
serves ‘em right, and ironically, they were served alright!
So, what does this have to do with IT? Well, many computer
generations ago, IBM was the titan of the IT industry, and it
too worried that one of its children would take its throne and
its powers. So, instead of having a son who would later devour
it, it made a partnership instead with one Bill Gates, and ended
up being devoured anyways. In IT parlance, to eat one’s own
children is to cannibalize one’s product line to survive. In 1980,
that product line was the IBM mainframe and midrange
systems, and IBM needed a response to the newfangled Apple
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II personal computer. It decided to design its own PC, but keep
arms distance from outright owning the thing, and fulfilling
the dire prophecy, by outsourcing the operating system, and
the rights to a startup titan called Microsoft, and although it
did not devour IBM, it ate its lunch.
It is noble that humans have generally resisted eating their
own young, but as entrepreneurs this resistance is an
invitation to suicide, for when you don’t push your
unproductive children aside, even if you don’t eat them, then
you will crowd out the products and solutions your company
needs to survive.
For companies that use IT services, and not just develop them,
the lesson is the same. Technologies change, products change,
and consuming your own young means to consume the time
to recognize that there are always better and less expensive
ways to raise productivity, grow your business, and fend off
competitors. If it means cannibalizing the services you already
had, it’s better than having a competitor use them instead to
bite off your own head.
Why your firm should cannibalize itself
http://www.mcngmarketing.com/when-to-cannibalize-yourexisting-products/#.W47NA-hKiM8
And the gods themselves…
https://io9.gizmodo.com/the-13-biggest-assholes-in-greekmythology-1454132475
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I can’t eat an I-Pad!
It was Dudley, trying to do right.
It didn’t work.
A few years ago, William Dudley, the president of the New
York Fed, attempted to give a street corner education to a
crowd in Queens, New York on the cost of living. As the Wall
Street Journal reported, ‘The crowd wanted to know why they
were paying so much for food and gas. Keep in mind the Fed
doesn’t think food and gas prices matter to its policy
calculations because they aren’t part of ‘core’ inflation. So,
Dudley tried to explain that other prices are falling. “Today
you can buy an i-Pad 2 that costs the same as an i-pad 1 that is
twice as powerful. You have to look at the prices of all things.”
This prompted guffaws and widespread murmuring in the
audience, with someone quipping, “I can’t eat an i-Pad!”

APPetizing Sandwich

It wasn’t supposed to be this way. After all, the growth of
technology promised the exponential increase in the ability to
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make things, know things, and it follows, consume things. It
boils down to an extension of Moore’s Law, that maxim, now
a truism, which states that computing power doubles every
two years. For technological goods, this has proven to be more
or less true. Witness of course the more powerful i-Pads.
However, for non-technological goods, productivity growth
has been incremental, not exponential, and in many cases has
even been reversed due unfortunately to computing itself. The
problem is, if our technological robots actually served robots,
things should be moving along swimmingly. The earth would
be moving to a singular transcendence with eight billion
purring i-brains splendidly served.
Unfortunately, technology serves people, and this has served
up some very unintended consequences. To which I offer up
this corollary to Moore’s law, which I will call with fitting
immodesty: Marr’s law. It goes something like this: as
computing power doubles, the amount of time you can waste
doing computing doubles as well. Consider this fact as ‘proof’.
In 1960, our information systems, namely radio and TV, could
only serve up facts that mattered. Now, with ubiquitous
computing, it’s serving up mainly facts that don’t matter, and
it’s getting better and better at serving up just the facts that
you want but don’t need, and soon it will be doing it 24/7 from
the i-whatever appliances tethered and perhaps in the future
implanted in your brain. Soon, we will all have the wits of
floor lamps, and our floor lamps will have all the wit. And
what will our smart appliances eat? Why, i-pad sandwiches of
course!
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Channel Bashing

Irritating Sort

Look up the on-screen menu of your dish or direct TV, and
invariably the first dozen selections are what you don’t need
or don’t like, particularly if they stray into waters representing
odd and politicized points of view. Selections are thrown at
us, and we have no problem sorting them later after the fact,
and don’t infer malice from the fact that the garden channel
always seems first on the list. And indeed, this is not an
emotional problem if you are trying to choose a video channel
but evidently a traumatic one if the channels that are
displayed to you are coming from the internet.
If you believe the earth is flat, and the earth really is flat, then
googling the planet earth is going to be disappointing to say
the least, and it’s easy to infer a major bias against the true
believers, what with the truth of flat earths hanging around
tenuously on the 455th search page. Still, you can easily
circumvent this bias by just googling ‘flat earth true believers’.
And that’s what folks promptly do. The internet provides easy
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tools to sort out points of view that we dislike, but sometimes,
like the direct TV menu, we have to face up to the horror of
having the garden channel listed first, along with a lot of other
channels we can easily do without.
Like the recipe for Coke or Kentucky fried chicken, the logic
of sort orders is a closely held secret preventing the gaming of
the system from unsavory folks, but at the cost of the
suspicions of flat earthers and other folks of different political
persuasions who want common searches to reveal their truths
first, rather than the internet equivalent of the garden channel.
Still, like traffic cops who weed drunks, speeders, and trucks
carrying toxic waste from the highway, the internet superhighway needs and receives the same oversight. But it
depends upon whether you are using public or private roads.
The public internet is open to recklessness, danger, and
corruption, and its only prejudiced in the way it provides sorts
for queries, which google attests are value neutral, although
we will never know.
On the other hand, private internet channels have the
appearance of democracies, but are as exclusive as the Chinese
hidden kingdom. Twitter, YouTube, and Facebook can
nominally accept any opinion and any video, but they don’t
need to, and invariably won’t, which is why you can find
pornography on the internet, but not on YouTube. Indeed,
YouTube can declare itself the garden channel, and ban any
video that does not speak well of God’s green earth, and there
is nothing you can do about it, and you shouldn’t complain
about it either.
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Bad sort order is not a matter of censorship, but
inconvenience, and a minor one at that. If you can’t park at a
political rally because the police won’t let you within ten miles
of the venue, that’s censorship, but if the cops force you to
park on the curb, that’s just a longer walk. Similarly, even if
the Google sort algorithm was nefarious, and returned only
those sites with a particular point of view, the contrarian
opinions are still around, you just have to refine your search.
The problem ultimately is not sort ordering, but people and
governments ordering how they sort, so as to exclude any
contrarian opinion about how their own personal garden
grows, and that’s a problem that needs to be sorted out.
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The Gutenberg Divide

Free, to a good home

Install a book on your bookshelf, and what you’ve got is a
book. Install a TV between your bookshelves, and unless you
lock the channel selector to PBS, you’ve got an entertainment
center. The same thing can be said about computers, as PBS or
related topics are consigned to an unused hyperlink
somewhere because the channel selector is deliberately
unlocked and you’re long gone surfing elsewhere. A book has
built in content controls, whereas the electronic media which
allow you to access online books do not, unless of course you
have an e-book reader.
But digital divides have never been about books but rather
about having ready access to the entire ocean of knowledge
available on the web. The fact that children in lower socioeconomic classes had less access to information than their
more well-off peers was long presumed to be a major factor in
their lower intellectual accomplishment. So, give them the
information processors they need plus the broadband
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connection to pipe all that ocean of knowledge through, and
what do you get?

You get even lower levels of

accomplishment! This is what Jacob Vigden and Helen
Ladd [i] found when they surveyed adolescent’s behavior.
Specifically, they found that students who gain access to a
home computer between 5th and 8th grade tend to witness a
persistent decline in reading and math scores.
It wasn’t supposed to be this way. Indeed, as the authors’ state,
“It was thought that the introduction of technology would
lead to an improvement in future living standards if it
primarily lowers the cost of activities with strong future
returns.” However, ‘strong future returns’ are a distant dream
compared to the gratification of the moment, as fast food for
thought becomes as fortifying as fast food is for one’s health.
Which is to say, not much.
When we use tools, it’s not wise to use them ‘under the
influence’. Thus, when we drive cars and operate power tools,
being of sound mind is a prerequisite. However, when we use
information tools, being under the influence can come from
the very use of the tool, hence the use of the tool must be
especially monitored. Because the web can be a literally
intoxicating thing, adult supervision is definitely required. As
the authors non-surprisingly discovered, the web is indeed a
useful thing if it is used under benevolent parental direction.
If not, it rapidly devolves into a tool for goofing off, and will
set its users blissfully off course and to the wild side of the
digital divide.
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But perhaps quality trumps quantity, and it is not a digital but
a Gutenberg divide (as coined by Nicolas Carr[ii]) that is the
issue. Just having access to a well-stocked library is a more
reliable predictor of academic success. Indeed, students who
come from homes that emphasize reading do consistently
better in their academics than those who do not. Recently, Ann
McGill-Frazel and Richard Allington of the University of
Tennessee[iii] extended this observation to disadvantaged
students during summer break. Giving each student twelve
books from a list the children provided, the children took
pride in their little libraries, read the books and significantly
improved their test scores. As they waded in their little worlds
of information, digitally divided from the oceans of
information available to their better off peers, they nonetheless
learned to swim, demonstrating that what divides us is merely
the chance to read.
Science Daily: Retrieved form http://science daily.com/ releases/ 2020/
07/ 100721112234/html
[ii] Carr, Nicolas (2010) 'The Shallows', Norton [iii] Scaling the Digital
Divide- Home computer technology and digital achievement. – Jacob
Vigden and Helen Ladd (available at nber.org). National Bureau of Economic
Research working paper no. 16078, June 2010

63

The E-mail of Damocles

Dionysius, who had seized power in the city of Syracuse, overheard
the young man Damocles envying his good fortune. "Very well,"
said the ruler. "If you think my position is so enviable, you may
change places with me for a day." As Damocles sat feasting in the
palace, he happened to glance upward and was horrified to see a
sharp sword hanging above him by a single thread. "Are you
surprised?" said Dionysius. "I came to power by violence, and I
have many enemies. Every day that I rule this city, my life is in as
much danger as yours is at this moment." –Cicero, 60bc
Consider an individual at a computer keyboard. Typing a
document at length will result in the sustained use of the
musculature from one’s hand to one’s back, and a feeling of
fatigue and pain will be caused by the overuse or stress
caused by using the musculature. The cure of course is to
take intermittent breaks from typing. In this case, demand
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did not cause one’s muscles to give out, but rather the
demand to perform in a certain way. Thus the ‘repetitive
stresses’ that cause muscular fatigue and pain are minimized
by regulating how we perform a task, and not by controlling
what that task is.
Now consider an individual who is rapidly switching between
two or more incompatible tasks. This multi-tasking again
correlates with muscular tension, fatigue, and pain[i]. The
obvious solution is to refrain from excessive task switching
and to perform one task at a time, undistracted by competing
choices. An implicit assumption underscoring this opinion is
that the stress induced by multi-tasking represents a reaction
akin to fear that engages an adrenaline-fueled reaction for
fight or flight. The second assumption is that task
switching itself causes stress. That is, because stress occurs
while you are task switching, therefore it occurs because of
task switching.
Unfortunately, the experimental data belie these conclusions.
For demands that result in task switching, increased muscular
tension is the correlating response, and if sustained results in
muscular exhaustion and pain. Representing the debilitating
effects of sustained (even slight) tension, this ‘Cinderella
effect’ [ii] [iii] [iv] is precisely the same effect that afflicts our
computer typist, and moves the cause of stress to specific and
easy to observe neuro-muscular events. Secondly, neuromuscular activation does not follow task switching, but
the anticipation of task switching. Again the supporting data
are unequivocal. For the literature of ‘choice-choice’ behavior
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from the animal experiments performed by Neal Miller[v] in
the 1950’s to the experiments on choice behavior on humans
conducted in the 90’s by Antonio Damasio[vi], tension and
anxiety occur as a precursor to choice, and act to influence
choice itself.
The implications of this are striking. Primarily, the reduction
of multi-tasking would become a half solution for on the job
stress. Instead of reducing multi-tasking, one must eliminate
the anticipation of multi-tasking even if multitasking never
occurs. This may be illustrated by adapting an age-old story.
Say for example your Uncle Damocles arrives for evening
dinner. A talkative and irritating sort, you decide to hang a
sword above his head held in place by a hair. As the dinner
progresses, Damocles will have to consider from moment to
moment the decision to stay at the dinner table and risk a bout
of sword swallowing, or leave the table and miss swallowing
dessert. Now put Damocles in a business office, and give him
access to an always available internet, and the anticipated and
continuous dilemmas of checking email versus working will
likely occur and result in tension and stress. Whether he
switches often or infrequently between tasks is immaterial, as
it is only his anticipation of making moment to moment choice
that matters. Add to this the anticipated instant messages from
the boss, and of co-workers dropping by your office to chat
about irrelevant topics, and you can see how you become not
a model of efficiency, but a ‘harried housewife’ who is on edge
because she doesn’t know where the next distraction is going
to come from. Ultimately, we cannot escape the pressures of
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life, where we have to anticipate performing multiple tasks
despite our best intentions, but we can control anticipating the
inadvertent and unnecessary interruptions that in this everconnected world stress us out. Put in other words, in the world
of the internet, by turning your connections off, you can adjust
your seat and remove the sword dangling above your head.
[i] Mark, G., Gonzalez, V., and Harris, J. No Task Left Behind?
Examining the Nature of Fragmented Work. Proceedings of
CHI’05, (2005), 113-120
[ii] Wursted, M., Eken, T., & Westgaard, R. (1996) Activity of
single motor units in attention demanding tasks: firing pattern
in the human trapezius muscle. European Journal of Applied
Physiology, 72, 323-329
[iii] Wursted, M., Bjorklund, R., & Westgaard, R. (1991)
Shoulder muscle tension induced by two VDU-based tasks of
different complexity. Ergonomics, 23, 1033-1046
[iv] Hagg, G. (1991) Static Work loads and occupational
myalgia- a new explanation model. In P. A. Anderson, D. J.
Hobart, and J. V. Danhoff (Eds.). Electromyographical
Kinesiology (pp. 141-144). Elsevier Science Publishers, P. V.
[v] Miller, N. (1992) Studies of fear as an acquirable drive: I.
Fear as motivation and fear-reduction as reinforcement in the
learning

of

new

responses.

Journal

of

Experimental

Psychology: General, 121(1):6-11.
[vi]Damasio, A. (1995) Descartes Error: Emotion, Reason, and
the Human Brain. Avon: New York
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Mr. Greenjeans and the Laptop Bunnies
For those of us who remember the past, or when we had teeth,
to learn about the latest good stuff you had merely to turn on
Captain Kangaroo in the morning. Mr. Greenjeans was the
family farmer who would daily bring warm and fuzzy
creatures that we would want to adopt for some coin, an idea
that was later replicated by the web app ‘Farmville’ and
virtual bunnies.

When bunnies were a ‘Best Buy’

Back then, you could feel and touch the bunnies close up
before

you

made

your

buying

decision,

and

the

knowledgeable farmer was right there to answer any of your
questions. Of course, now we have smart phone apps that can
read the bar code on the bunnies and allow you to find an
identical bunny at the factory farm for far less money and a
better bunny warranty. Naturally, this puts the family farmer
out of business, and leaves your progeny wondering what
bunnies are really like. However, at least we have bunny user
reviews.
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Looking and feeling is a user experience that no amount of
user reviews can replace. When shopping moves to the web
and our brick and mortar stores close, we are losing something
priceless. Presently, pricing apps promote judgment by
hearsay rather than experience. So, we will miss our
experience with cuddly bunnies, laptops, wide screen
displays, hard bound books, and much more of what used to
be called a shopping experience. And our bunnies, like
everything else, will live somewhere disembodied in the
cloud.
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Social Media and the Turing Test

The dominant social networks are fantasy games built around rigged
avatars, outright fictions and a silent — and often unconscious —
agreement among players that the game and its somewhat creaky
conceits influence the real world. This pact is what distinguishes
Facebook and Twitter from other fantasy games like Dungeons and
Dragons and L.A. Noire. And because of this pact, and because so
many hundreds of millions of people participate in this pact,
Facebook and Twitter do have meaning and significance in the real
world. Just as paper money is valuable because people who use it
believe it’s valuable, Facebook and Twitter — right this minute —
have value entirely because a whole continent’s worth of people
believe they have value. So many players have invested so much trust
in these games that they can’t afford not to believe they’re paying
off.”

Virginia Heffernan, New York Times July 24, 2011

(Opinionator, online commentary)
The importance of reality in choosing our incentives is
presently made much more complicated due to the fact that
the internet has virtualized incentives that can never be
‘cashed out’ to true social goods such as status, personal favor,
or money. (Sort of like 'Monopoly' money replacing the gold
standard) Consider this farfetched or very real scenario,
depending of course upon your point of view. Everyone you
know has been consumed by the cloud, and you are the last
person standing. Outside of your normal amusements and
curiosities, no human is around to provide you the incentive
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to do anything. And that’s a problem, because if no wants
anything from you, whether is evidenced by individual or
institutional mandates of collections of individuals, you ain’t
going nowhere if no one wants you to be there. To get
motivated, you need to arouse your animal spirits, and that
takes more than individual choice but institutional design.
Luckily though, in your isolation you have your own virtual
reality emanating from voices in the cloud. For even though
everyone has gone to the cloud, they kindly left you their IP
addresses, and they want you to stay in touch. And so they
poke you, IM you, and tweet you often to know that they care,
and most often this is no more than the faint imprint of your
stat sheet to let you know they visited. They are pithy in their
praise, but that’s enough for you to blog, share, or otherwise
spend your time with them. It’s inspiration from a thousand
glimmers of attention from ‘friends’ you never knew you had.
It all could be from an auto-responder of course, or the
glancing attention of a bystander on the street who couldn’t be
bothered. But you of course see more, and because you read
more into these minute moments dutifully registered by your
search engine you are transfixed by the constant tally of
attention of a growing roster of friends, connections, contacts
and followers who leave their mark in a word, or not even
that. You have become in this virtual world a well-connected,
universally befriended, and consistently followed hermit.
To take measure of the scope of this illusion, consider this
comparison to real life, when everybody looks at you and
‘remarks’. Walk down any busy street, and you receive a
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moment’s

attention

from

passersby,

gain

the

brief

acquaintance of sales clerks, and infrequently chat with a
friendly face who spares a minute and no more. If you
monitor, tally, and even predict all this are your friendships
greater or richer? Of course, they are not because you know
they are not. But if these nods of acquaintance are the virtual
nods of a tape register, or a tweet, prod, or ‘like’, what is
stopping you from inferring more? Indeed, because the
motivations of our contacts are veiled, it is all too easy to
surrender to the delusion that what is under the curtain is not
just a contact but your best buddy. But how can we test this
comfortable surmise?
Enter the Turing Test. The Turing test, envisioned by the
cybernetic pioneer Alan Turing in the 1940’s, was a test of a
machine’s ability to exhibit intelligent behavior. An individual
engages in a conversation with one human and one machine,
both hidden behind a curtain, and each providing verbal
responses to questions. If the judge cannot reliably tell the
difference between the machine’s responses and the humans,
the machine is judged to be intelligent. However, intelligence
does not just entail intelligent response, but intelligent action.
Let’s say during the test you fall off your chair. The human
behind the curtain can at once come to your aid, while the
computer can only commiserate. After all, ‘he’ is just a talking
typewriter. And this is where social media becomes
surprisingly unsociable. Building virtual social capital
depends upon the circles of friends you have, but to see if your
virtual capital can turn into real capital turns on a simple
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iteration of Turing’s original mind experiment. This new
Turing Test requires not that they respond intelligently to you,
but whether they will come to your assistance if you
proverbially fall off the chair. Put that mind experiment to the
test and you will find that almost all the automated nods from
your social media ‘friends’ just might as well come from
automated bots or intelligent typewriters, because you get
intelligence but no empathy, no understanding, and
ultimately, no action from intelligent agents who will
commiserate with you, and no more.

Avatar for yours truly, who will commiserate with you, for ten bucks

So where does this leave us? It makes us doubly doubtful
about a distractive world that is not only useless, but
indifferent. But it also leaves us with surveying the benefits of
a distraction free world wherein we are just mindful of it all.
(As I am sure, you the reader will commiserate!)
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The Internet
and its
Malcontents
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What’s My Line?

Lining up

Mark Twain remarked that America is the only country to
have the one true religion, dozens of them. If one true believer
did not belong to a community of true believers, he would be
less believable, to himself and to others. It goes to show that
among humans there is an abiding faith in numbers, and the
weight of numbers that in lieu of explanation substitute as
facts. Indeed, how could 500 million true believers be wrong?
Tell that to heretics on both sides of the aisle, continent, or
planet, that are sure that the other half of humanity has got it
all wrong.
Indeed, the group has a way of skewing not just opinion, but
observation, so that you believe in others, even though you
disbelieve with your own eyes. That was the uncomfortable
result of the famous Asch Conformity Experiment, performed
in 1951 by the psychologist Solomon Asch. The experiment
was simple. Two cards are before you and several other
participants (who are unbeknownst to you are instructed to
give wrong answers) in an open classroom. The card on the
left contains one vertical line. The card on the right displays
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three lines of varying length. The experimenter asks all of you,
one at a time, to choose which of the three lines on the right
card matches the length of the line on the left card. The task is
repeated several times with different cards. On some
occasions, the other "participants" unanimously choose the
wrong line. It is clear to you that they are wrong, but they have
all given the same answer. So how do you respond?
For two thirds of the folks in the study, they would resist the
pressure from the others, and give the right answer, and if
another confederate in the group also gave the right answers,
ninety-five of the naive participants would give the right
answer. The conclusion from this experiment is that groups
that have homogenous opinions tend to tamp down divergent
points of view, even if those contrarian ideas are clearly right,
but add a little dissent, and reason tends to prevail. It follows
that the way to avoid such stilted thinking is not to improve
reasoning skills, but to encourage membership in groups that
have divergent or pluralistic opinions that sway us not
because they are inherently reasonable, but because they are
inherently respectable.
For most people, the social groups that surround you during
your working day are not chosen by you, so that differing
viewpoints can sway or moderate your opinion. Thus, living
in a big and diverse city where you are subject to myriad
influences, opinions, and arguments mitigates against
unwarranted prejudices. However, with the internet, people
can become members of groups that tolerate no dissention,
and we tend to follow their line, even if it comes up short. This
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is a recipe for authoritarianism and tyranny when nation
states can set up a conforming social or news media, where
you are asked to believe something that clearly isn’t true. But
even in democratic states, any prejudice can now find a
unanimous supporting community on the internet, and as
people spend more and more time on line within their own
self affirming spheres of opinion, society fractures and
polarizes, with other opinions losing respect, along with the
people who hold them. We now see this daily in the emerging
tribalism of social and political discourse, where within the
group no dissent can be brooked, even if its correctness is there
for all eyes to see. So perhaps the solution to our woes is not
from improving our ability to reason but encouraging more
hangouts at the neighborhood bar.
https://www.independent.co.uk/news/science/white-peoplebecome-less-racist-just-by-moving-to-more-diverse-areasstudy-finds-9166506.
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Information Overload: The Anatomy of a Delusion
Sometimes the proper use of a product is ignored, owing not
to a lack of awareness of its effectiveness, but to a lack of an
explanation of how it works. For example, in 1839, draping
your bed with finely woven gauze curtains was thought to
ward off malaria. Malaria, which literally means bad air, was
generally considered to live up to its name, and be the literal
result of well, bad air. Thus, hanging curtains around your bed
presumably filtered the air, and thus helped prevent malaria.
Nonetheless, going beyond mere curtain hanging to properly
covering your bed with curtains didn’t catch on until a proper
explanation of malaria was at hand that suggested as a matter
of course the preventative measure of mosquito nets. But this
didn’t stop another invention that stopped malaria just as well
by treating it was thought, all that bad air. The invention was
the inspiration of early 19th century Florida physician John
Gorrie, who in an experiment sealed off a room and
conditioned the air with a special device of his own invention.
Of course, conditioning the air wasn’t the cause of malaria, but
it had the incidental benefit of cooling it, and air conditioning
lived on because it made you comfortable, and not because the
system incidentally didn’t allow mosquitoes in. The
explanation of mosquitoes as the carrier of malarial parasites
resulted in the better use of available procedures that stopped
mosquitoes, namely mosquito netting, and it provided the
source of new procedures that stopped malaria (e.g.
fumigation, swamp draining) as well as explaining why other
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procedures worked (e.g. air conditioning systems) and why
other procedures of the day (e.g. Handkerchiefs soaked in
vinegar; garlic worn in shoes) that seemed to work, didn’t.

John Gorrie’s ‘Bad-Air’ Conditioner

Now consider a modern malady that doesn’t kill you but
manages quite well to kill your time. This is the modern bane
of ‘information overload’. “Information overload refers to the
difficulty a person can have understanding an issue and making
decisions that can be caused by the presence of too much
information” (Wikipedia).

A

logical

problem

with

this

definition is that we have always been in the presence of too
much information, as a simple walk through any library can
demonstrate. Before the internet, navigating this wealth of
information was rudimentary and difficult. You used a card
file to determine what you needed and walked around
different book stacks to find it. Invariably what you found was
often not exactly what you needed, but it had to do because
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the transaction cost for information, namely rifling through
card files and roaming book stacks simply was too high.
In the internet age, our filters are immeasurably better, and we
can get information tailored to fit our request or employ
intelligent agents that use a mere history of our internet
behavior to find the information we need. Moreover, we can
get this information for a negligible transaction cost, or for
free. The problem is as any web search demonstrates is that we
are handed with many variations of the same information, or
information that is nearly redundant. In other words, different
variations of the same information in different sites essentially
restate the same information. For example, perform an
internet search for ‘high gas prices’ and you will get a score of
links to different articles that discuss high oil prices. If we were
rational agents, we would read one or two articles and then
cease, knowing that the marginal usefulness or utility or
reading a third or fourth article decline markedly as they
would restate the same information and generally arrive at the
same conclusions. But the fact is we don’t. Indeed, we may
read many more articles on the topic and even far removed
from the topic, and then come back to the web after a few
hours to read more. The same goes for any matter of internet
searching, whether it is social media, email communications,
or just looking up a sports score.
Ultimately, the problem of information overload derives from
the implicit assumption as to what type of information is
actually overloading us, and what overloading means. To gain
our attention, information must not just represent random
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correlations between events, but rather correlations between
events that have predicted value or utility. But information
also has a degree of novelty, and it is the integration of novelty
and utility and not utility alone that determine the importance
or ‘incentive salience’ of moment to moment behavior. Utility
and novelty are integral aspects of information, and even if
information has marginal utility it still becomes an object of
desire if that information is novel. Thus, an individual may
initially access his email because its utility far outweighs the
novelty of discovery, but by the fortieth time in the day that
he checks his email, the novelty of the act far outweighs its
utility. Moreover, even if we know the behavior has low
utility, we often keep on searching. In addition, we are
affectively primed to search for new information by in effect
(or perhaps in affect) looking forward to accessing our email,
social network, news feed, etc.
The concept of information overload implies that we are
deciding between an abundance of information that is of
uniform utility, but this is not true. Because of well-honed
filtering systems provided by the web, we can generally find
what we want quickly. The problem is that the internet
generates

nearly

redundant

information

that

is

distinguishable not by its usefulness, but by its novelty. In
other words, we are not overloaded with information that is
primarily useful but are overloaded with information that is
primarily novel. By generating infinite variations of the same
information, the internet primarily generates not useful but
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novel information, and the overload is not in the information
we want and need, but in information we want but don’t need.
So, the problem, as the example of Gorrie and his airconditioner demonstrates, is that ‘information overload’ like
‘bad air’ is a false cause for a very real problem, mainly the
web as a source of distraction rather than value. The real
solution is not to create better filters, since they ultimately
don’t matter, but rather to limit our access to the web to those
times when it logically means something, not when it doesn’t.
In other words, the solution is not found in better filters, but
in merely draining the swamp.
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The Monsters are due on Maple
Street

Flip a coin five times, and if it turns out heads, you will be
more inclined to consider tails the likely result the next time,
giving chance its due. But we know that the true probability
remains the same. It is a coin flip executed without the
consideration of sleight of hand, or a slightly skewed physics
of a coin in motion, or perhaps to a coin that may have two
heads and no tail, or just the luck of the draw. But no matter,
investigation takes time, it takes thought, and it takes
attention, and all of that is in short supply as we travel the
necessary paths of our lives.
Inferring causation from correlation is called induction, and
induction is explanation on the cheap. It is a cause creating an
effect without considering the actual processes that go on in
between. This is good enough for the everyday physics of life,
when we know that a bat will make a ball travel far, but do not
need to consider the physics of bats and balls. Often however,
the process may be part of the cause, or it may not be, and the
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process may also indicate other causes that elicit it as well. For
example, hem lines may correlate with stock market prices,
but because we understand the economic processes that
underscore higher stock prices, we can discount fashion
trends as an arbiter of what our portfolio should be. Similarly,
knowing why vitamins and a high fiber diet effect your body
can make you feel more certain why broccoli is good for you,
but will also suggest that all leafy green vegetables and not
just broccoli elicit the same biological processes that result in
good health.
The world is complex, and is becoming more so by the day,
however outside of our more personal concerns, we are far less
interested in the processes behind the events that impinge
upon our lives, and our present day means of communicating
is reducing this interest even further.

As information is

progressively parsed on the internet to fit ever shorter
attention spans, we are left with lots of simple correlations that
can lead to large conspiracy theories and a lot of head banging,
whether it’s your head against the wall or someone else’s. In
internet time, when there’s no time to wait before all the facts
come in, or even consider an argument with facts, we can
easily jump to conclusions, with no nuanced arguments, and
certainly no grander, more complex, and less polarized
explanations. The result is that we render judgement as
simply, with nothing but a like or dislike, or a retort framed in
360 characters or less.
In the classic tale from the 1950’s series, “The Twilight Zone’,
a neighborhood is beset by utilities gone mad, or perhaps bad.
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All the cars won’t start, except that one down the street, no
lights will turn on except for that one neighbor on the corner,
until a few minutes pass, and another neighbor gets his power
back, and another can start her car. Soon, lights and motors
blink off and on like Christmas ornaments, and the whole
neighborhood, making the speedy associations, is soon
trading conspiracy theories, recriminations, and accusations,
and rapidly devolves into gunshots, broken glass, and screams
as the camera pans away, up a hill. Observing the chaos are
two aliens, one dissembling a transmitter, and the other
remarking with disinterest at the predictable end of typical
day’s work, with another neighborhood successfully hacked
again, and the mob careening in the desired path. As the craft
takes off and hurtles into the void, only its insignia would
need be changed to update the episode to modern times: the
SS Putin.
https://www.youtube.com/watch?v=f1HIQqVBx20
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Feedback Overload
Since the invention of writing, the written word has literally
piled up. Indeed, from very early on, mankind has been
overloaded with information. However, the problem posed by
of information overload is not in a metaphorical stack of stuff,
but in our relative inability of finding the needle of
information we need in the haystack of information we don’t.
Things like the Dewey decimal system, book indexes, and a
helpful librarian barely addressed the problem until the
invention of the internet search engine allows us to find our
need, or in this case, needles. As the pundit Nicolas Carr
opined[i], the problem we confront today is not finding a
needle in an infinite informational haystack, but finding an
infinite stack of needles that all merit consideration.
Nowadays, when we electronically search for any topic, we
are provided with many similar bits of information that allow
us to more precisely fine tune or correct the deficiencies of
knowledge. This error correction or feedback function
represents a progressive resolution of the discrepancies
between what we do and don’t know. Feedback may represent
unexpected changes in our progress to a goal and/or
unexpected changes in our knowledge of the nature of a goal.
Feedback of course is essential to learning, but consequential
to that learning is the increased activity of midbrain dopamine
neurons, and it is the neuro-modulator dopamine that enables
the consolidation of memory as well as heightened alertness
and attention on the task at hand. But dopamine also increases
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positive affect that adds momentary value or ‘incentive
salience’ to behavior but does not intrinsically predict the
overall or long-term goodness or utility of behavior. Put a bit
differently by the neuro-psychologist Kent Berridge, “The
brain results suggest that pure decision utility—and not
predicted

utility—is

raised

dopamine systems[ii].”

by

activating

mesolimbic

What this means is that the

importance of the decision in the moment, or its ‘decision
utility’ does not influence its long term or ‘predicted utility’.
The implications of this are profound, for as the marginal
utility of examining each informative ‘needle’ declines, the
successive needles of information remain novel, and we
continue to dwell on nearly redundant links of information
not because they are useful but because they are new. In other
words,

whereas

environments

in

caused

the

past
us

to

impoverished
waste

feedback

much

time

looking for information, the rich feedback environments
heralded by improvements in web search lead us to waste
much time looking at information! This means that we will be
affectively and not rationally inclined to overstay our welcome
on sites that not only provide us what we want and need, but
infinite variations of the same information that we ‘want’ but
don’t need. The problem thus is not information overload, but
‘feedback overload’, as the ever-increasing amount and
granularity of information feedback provides greater and
greater detail that can increase the short term or moment to
moment value of behavior to the detriment of our long-term
interests.
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Information Search, CA 1960

Information Search, CA 2018

This increase in the momentary incentive salience of behavior
can be used to conform with (if not predict) practical ends, but
its ultimate value depends upon whose practical ends. For
example, the ‘Khan Academy’ (khanacademy.org) is an online
math tutorial that uses rich feedback embodied in badges,
scores, hints, etc. to increase the decision utility of performing
math exercises in service of the predicted utility of long term
mastery of say, the mathematical calculus. On the other hand,
a Google search also provides rich feedback including social
network feeds, instant messaging, videos, helpful links, and
now badges in the service of the predicted utility of Google,
namely advertising.
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Ultimately, the problem is not that we are lost in a haystack,
but that we are proverbially resting on a bed of pins and
needles with each pin needlessly diverting our attention. The
notion of ‘feedback overload’ means we are neurologically
inclined to overvalue the short-term importance or salience of
new information, and when new information scales in amount
and availability, we begin to live for a moment that may not
conform to our ultimate good. For the rich feedback
mechanisms provided by the internet, whether it is social
media of just plain search, the solution to this problem is not
better filtering of information or better feedback (as this
merely acerbates the problem), but less, and can only be
accomplished by constraining what information you can see,
or when you can see it. The simple solution is keeping your
personal library and newspaper, and severely restricting your
time with search tools (the internet) that work too well. As
internet feedback trends to infinity in ever morphing detail
and availability, this will be our only option to spare us a new
dark age caused by being blinded by the light.
References:
Berridge, K. and Aldridge, J. W. Decision utility, the brain, and
the pursuit of hedonic Goals, Social Cognition, Vol. 26, No. 5,
2008, pp. 621–646
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Idiocracy

In Mike Judge's movie 'Idiocracy', only idiots reproduce, while
smarter ones merely ponder the issue. Thus, the morons
inherit the earth. So the U. S. president is a pro- wrestler, the
most popular movie is 'ASS' ( a filmed version of just that), and
we all wile away our time watching car explosions a la Nascar
and pondering eternal mysteries like why a square peg doesn't
fit into a round hole.
But genetics aside, there are many other ways to be an idiot.
Take a shortened attention span for instance. If you can only
spend five seconds on a topic before bolting to the next
diversion, you are autistic. But if all that useless diversion is in
your warped mind’s eye 'productive', bolting from from one
diversion to another and back again becomes multi-tasking,
and from your multi-tasking ipod/phone/computer, you
become a master of the universe, or rather, its minutia.
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The grand idea of our current omni-connected internet culture
is that you can build profundity in a thirty second blurb, so the
news becomes celebrity and crime, or better yet, celebrity
criminals. Similarly, artists or 'idols' are made after five
minutes training and discovered after a

five-minute

performance, and psychologists and politicians are vaunted as
experts by their ability to master a pithy phrase. What is more,
our grandest inventions allow us to port over the glory of a
distracted life to every minute of our lives!
So, we become a functionally autistic, with the brains but not
the attention span. And we don't have to wait for evolution
to bring us there. Thus, I hope you understand why I keep
this post short.
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We can forget it for you wholesale
It was meant to be just a night out with the boys, and bowling
at that. But these were no ordinary chums, but a group of
wayward dwarves. And where was the location of the
bowling alley? How about that cloud on the left, just follow
the thunder. Well, to old Rip, it seemed like he was there only
a short time, but as they say, time flies when you’re having
fun. And when he settled afterwards in a nap, time flew.
Perhaps it was the nap, perhaps it was the game, but when he
awoke, generations had past, and Rip Van Winkle, the loyal
subject to the English crown woke to a new world, and a new
United States. And so, with King George forgotten to all as
was his kith and kin, he found his daughter, and passed his
remaining days full of memories of simpler days when time
had measure and substance and meaning.

RIP

Time is money, but time is also memory. In the past the
argument to spend one’s time was pecuniary, in the future is
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may be regarded as the stuff of life. Without memory time
vanishes, and when memory is truncated our lives lose
meaning because meaning devolves into a void and a blur.
In Philip K. Dick’s novelette ‘We can remember it for you
wholesale’ (later morphed into the movie ‘Total Recall’, time
was memory, so that life seemed longer and certainly more
interesting when your noggin was injected with fabricated
memories. Unfortunately, we can’t add memories except
through actually doing things, but we sure can eliminate them
and speed up their passage. And now on the internet, we can
do it wholesale!
Consider two mind experiments we inflict upon our minds all
the time.
Time Erasure Experiment #1
You go to a party, and invariably meet a long line of your
spouse’s friends, one by one they tell you their names, which
or course you immediately forget.
Time Erasure Experiment #2
On Monday you begin playing Halo Fantasy XXIII on your
computer. Blink your eyes, and its Tuesday.
In both experiments we are doing everything so quickly each
short-term memory is pushed aside by the next meaningful
sight or sound before it can register in long term memory, so
time flies because we literally can’t remember different times.
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In the first experiment, the memory loss is piecemeal; in the
latter it is wholesale. This is why taking a break assists
memory when it is a mere pause in behaving but hinders
memory when it is not a pause from behavior but a different
behavior entire. Further, when memory falters, so does time,
and we wonder when we are because we cannot recall where
we have been.
Moral, when you go from daylight savings time to internet
time, your time is not just spent, it is lost, and your life is
shortened to that of a mayfly. So, if you’re not careful, you may
wake up some morning and find out that you have a
proverbial long white beard and live in the Peoples Republic
of America.
(But of course, if you don’t want to listen to this, you can just
forget it!)
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The Onion Imitates Life
One thing the internet is good at is making an inventory of
what you’re doing and where you have been. And that’s a
scary thought. Just look at your browsing history, multiply it
by the amount of time you’ve been using to wander the
internet, and despair. The internet provides the best and worst
aspects of the best friend you wish you had and yet wish you
never had. The amount of time we spend using the internet is
generally spent serving up redundant, trivial, and mainly
unmemorable information that leaves us regretful of the time
wasted that could have been spent mastering a foreign
language, spending quality time with the spouse and kids, or
vacationing in Paris. Obviously, the folks at the satirical
website ‘The Onion’ agree and have given us this personal
account of a fictional sort who could easily be us.
During an unexpected moment of clarity Tuesday, open-minded
man Blake Richman was suddenly struck by the grim realization that
he's squandered a significant portion of his life listening to
everyone's bullshit, the 38-year-old told reporters. A visibly stunned
and solemn Richman, who until this point regarded his willingness
to hear out the opinions of others as a worthwhile quality, estimated
that he's wasted nearly three and a half years of his existence being
open to people's half-formed thoughts, asinine suggestions, and
pointless, dumbfuck stories.
According to Richman, it was just now hitting him how many hours
of his life he's pissed away listening intently to nonsense about
celebrity couples, how good or bad certain pens are, and why a
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particular sports team might have a chance this year. The husband
and father of two said that every time he's felt at all put out or bored
by a bullshit conversation—especially a speculative one about how
bad allergy season was going to be—he should have just turned
around, walked away, and gone rafting or repelling or done any of
the millions of other things he's always wanted to do but never
thought he had time for.
At various points throughout the day, Richman could be heard
muttering to himself that he couldn't believe he was almost 40 years
old. "Twenty minutes here, 10 minutes there. It all starts to add up,"
said Richman, who sat down and figured out that between stupid
discussions about favorite baby names and reviews of restaurants in
cities he'll never visit, he'd wasted 390 hours of his life. "And you
know what the worst part is? It's my fault. Here I thought being
considerate to others by always listening patiently to what they had
to say was the right thing to do. Well, fuck me, right?"
…By his estimates, Richman's receptiveness has resulted in 160
irreplaceable hours of listening to grossly uninformed political
opinions, 300 hours of carefully hearing out both sides of pointless
arguments, and at least a month of listening to his parents' bullshit
about how important it is to be open-minded.
"All those hours I could have been relaxing, or reading all these great
books, or getting into shape, or working on side projects that I'm
really excited about," Richman said. "But instead I've been listening
to overrated albums recommended to me by my asshole friends."
"Did you know that in my life I've listened to five days' worth of
people talking about their furniture?" he added. "It's true. That's a
trip to Europe right there!”
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Stalin’s Maxim
“The death of one is a tragedy, the death of millions is a
statistic.” Josef Stalin
What is the future of the republic? It’s smart phone enabled,
that’s what. We start with the future inaugural of a new
president, and then track back, way back, until we stop at the
president’s soon to be dad, using his smart phone to book a
ticket on the outbound train so he can just in time introduce
himself to the president’s soon to be mom.
Moral of the story: Android or Apple Phone: Your future
enabled!

Back to the future app

When the hype machine morphs into a time machine, we
know we have problems. In the blissful world of Web 2.0, we
are in touch continually, simultaneously, productively, and
happily with everything that counts everywhere. And we are
constantly reminded of this great boon through the flash of
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sights and sounds and breathless imagery of nonstop
advertising and bleeping reminders. Now, tethered to our i
phones, pads, pods, and assorted information appliances, it’s
not just you, but the Web 2! However, bring your appliances
to work and have them enabled for you at work is akin to
‘bring your daughter, puppy, or mother in law to work day’.
Needless to say, you won’t get that much done. Unfortunately,
there’s no profit to device manufacturers, content providers,
and software developers in telling you differently, until you
realize it the hard way when your company shows ‘no profit’.
And then there are statistics, statistics, and more damn
statistics. The web is a distracter mechanism par excellence,
and to how measure distracters on the web take their toll on
the productivity of homo-sapiens in his working habitat, you
simply add them up. It’s all in the numbers.

Stat Sheet

So, on average, 28% of our time at work is spent wasting
time. Sounds bad, until you realize that averages have a way
of getting away from you because deep down, they aren’t you!
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Thus we know that half of us are overweight, most of us are
too stressed, and nearly all of us waste too much time. But so
what? Against the dead hand of numbers and percentages are
those everyday experiences of you and I who use the web to
get the score, settle a score, or in the case of our stranger on a
train, just score. Individual experiences trump statistics, even
though in the end we all become one of them. Statistics are an
ineffective counterweight against the immediate pull of
personal experience, and inverts Stalin’s maxim for a new
score of happy victims. One may say in these gentler times of
internet omniscience that a simple search is a happy fact, but
that the inconvenience and suffering wrought by millions of
them is but an unhappy statistic.
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Plato’s Garbage Pile

Life in the shadows

The internet is a distraction medium par excellence, as it can
sidetrack you to areas that scarcely reflect your main interests
at hand. But even if we keep our focus on the straight and
narrow, in lieu of making our attention roam wide, the
internet can make our attention long. This may represent the
most insidious distraction of all.
Consider a shopper going to Wal-Mart in search of a couple of
tomatoes. Upon quickly finding his perfect, ripe red veggies
(fruit actually), his attention is drawn to the other tomatoes in
the aisle that are a bit overripe. Soon his attention moves again
to a row of spoiled tomatoes, and then finally to a bushel of
rotten tomatoes. He becomes eventually up to his ears in
tomatoes, entranced not so much by their ripeness but by the
novelty of their rottenness.
Now consider an individual who wants to go out to the
movies. Wanting to note the critical opinion on a specific film,
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he goes to the website ‘Rotten Tomatoes’. The site, which
contains scores of reviews for individual films, gives him fresh
information on the quality of the film. But other reviews of the
site’s page remain compelling, even if the information is
redundant and stale. But our information shopper persists,
accessing even more reviews as the quality of the information
becomes progressively more stale and ‘rotten’.
In hindsight, both shoppers would have been better off
searching in a smaller venue such as a farmer’s market or local
newspaper. They would have gotten good tomatoes and good
movie reviews, and not have wasted time with the
diminishing returns of looking at fruit or film reviews that
have less and less useful knowledge to give. When we apply
the moral of this story to the internet, we note that the internet
is super in finding important things that with slight variations
endlessly repeat themselves. We hook on to the variation, but
forget the fact that the information is redundant, and is likely
as stale as a three-week-old tomato.
So, if you are looking about facts about the economy, a
Mideast war, a football game, or whatever, you will find a pile
of facts that have as much enduring value as a bushel of rotten
tomatoes. You are what you eat, and you are also what you
learn. And if you end up consuming a lot of redundant
information only to learn scarcely nothing for your trouble,
you’ve just filled up on virtual garbage.
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Baby in the Well
It's 1959, and you hear on the 10pm news that a baby has fallen
into a well. You won't know any more about the baby's
predicament until the next morning, when you read about it
in the paper or hear about it in the morning news on TV. In the
meantime, you had a life to live, away from stories about
babies or just about anything else happening in the world.
Nonetheless, you knew what you needed to know, as the facts
could wait.
It's 2018, and you hear on the 10pm news that a baby has fallen
into a well. For the next 24 hours, you follow from minute to
minute the epic saga of the baby's rescue through the web, the
all-news channel, and a cascade of tweets. In addition, you
know what everybody else if thinking about the whole affair,
from your friends on Facebook to commentators across the
world. In the meantime, you no longer have a life to live, since
you cannot break away from the continuous narrative about
babies and plane crashes and all the news of the world.

A Lethal Combination
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Oddly, although the facts can wait, the narrative cannot, and
facts become narratives when we attend to and anticipate their
every change. But narratives add little to our knowledge, only
to the continuous surprises that occur along their winding
way. And that's the problem, because we are attending to all
of this information not because of the information but because
of how the information turns. In other words, storytelling
replaces knowledge. So this is where the internet or 'cloud' has
brought us: a continuing narrative that deludes us into
thinking it's making us wiser when it it is only making us
entertained.
In our workaday affairs, we want to get to the point, as there
is no pleasure in the narrative of doing accounting, preparing
reports, or writing correspondence. However, work becomes
a narrative when we check our email, finances, phone calls
and breaking news every minute. We could wait to do these
things only at certain times in the day, but that would
interrupt the narrative, and the narrative cannot wait. So if
you're going to rationalize the need to have any time
anywhere knowledge brokered by your i-phone or i-anything,
know that it's not because of needing the facts, because the
facts can almost always wait. After all, the baby ain't going
nowhere.
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A Sticky Medium
The web is a sticky thing, which means you stick with it from
hyperlink to hyperlink as you start out looking for a chicken
recipe and end up looking at pictures of polar bears. But webs
after all are meant to keep you stuck in place. At least, that’s
the spider’s plan. If anything, the web is a very sticky place
that sends you careening to and fro in cyberspace like a hyperkinetic pinball, while you all the while remain stuck in the
medium. The web cries out for borders, constraints, or at the
very least a five-ball limit. Of course, they don’t call hyperlinks ‘hyper’ for nothing, and there is no software fix that can

Your brain on the internet

shut down your fix before you go off exploring for polar bears.
There is of course a solution, just change your search medium
to one that’s truly un-sticky, a simple medium that focuses on
the subject matter of interest to you and has a finite supply of
‘links’ to other similar and dissimilar subject matter. It’s old
fashioned stuff that is portable, insightful, keeps on message,
and is sadly on the way to extinction.
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It is the magazine, newspaper, and good old fashioned
hardbound book. Unlike the web it doesn’t provide you
variations on a theme, just the theme. So you have to make do
with one article on a topic, not four hundred, one movie
review, not fifty, and if you want to share your opinion, your
spouse or co-worker would just have to do.
This is nothing more than the economic law of diminishing
marginal returns in action, where the first choice is the best
because it gives you most of what you need the first time.
Thus, the first movie review is enlightening, but succeeding
ones are progressively less so, until you read them merely for
the odd turn of phrase. The question is, do you want a
redundant message or a succinct one, or do you care more
about how a message is fashioned than what it says? The issue
again is utility versus novelty. Media such as magazines and
newspapers maximize utility and constrain novelty, and when
they have their say, there is no space left for a variant on the
theme which adds nothing but variations in grammar. Utility
trumps novelty, and all because of the unintended
consequences of the price of newsprint. And why should we
value this when internet diversion awaits? Ultimately, it is
because our time is valuable, and to use time well we must
cordon off our pleasures as well as our pains. A measured life,
a life of proportion and balance is mediated by the very
boundaries inherent in the things we do from an afternoon
football game to an eight-hour day to even the simplest
pleasures of reading a book or magazine. When it is done it is
done, and we become unstuck until another day.
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Losing our Minds in a Mindful World

“Give me a long enough lever and a place to stand, and I will move
the world.” -Archimedes (220 BC)

Intelligence. It’s all about language. Whether its syntax is
abstract, as in mathematics, or complex, as in the English
lexicon, language is the tool that enables us to literally and
figuratively move worlds. Without it, we are lost, for if you
cannot

master

a

universal

tool, you

lose

universal

functionality. Like losing hearing or sight, to lose the power of
language is to lose something as precious, our very ability to
reason, or our intelligence. And like hearing or vision tests,
our measurements tell the tale.
Intelligence tests measure our ability to use language to
analyze and deduce things, from a mathematical parabola to
the allusions in a poem. Our ability to mount these literary and
mathematical constructions are the mark of an intelligent, and
hence, capable mind. When intelligence declines, capability is
surrendered to a new class of avatars, who like the deity, are
situated in the cloud. What 25% of children could do a
generation ago, only 5% could do now, and those with
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exceptional intelligence then would test out now with only
average IQ. And this is a trend that is across races, across
sexes, and across social and economic class. In a modern
technological

world

increasingly

guided

by

machine

intelligence, losing our intelligence is the other half of the
Faustian bargain that trades us the delights of the world for
our very ability to think. And presently, that ability is being
lost.

In short, we are becoming stupid, and the trend is

accelerating.
And the reason is simple, language is becoming less useful as
machines begin to speak for us, and the spoken word that
evokes imagery is being replaced by imagery itself.

Our

language is becoming attenuated, simplified, pictorial, and
used sparingly. Our verbal and mathematical expressions
now need only be brief, with auto-fill filling out the blanks,
with answers that are pre-calculated for us, popped out precooked like a tax return. We are returning to a pre-literate age
populated by literate machines. But it may not matter. After
all, the species has spent most of history lagging behind a
patrician or priestly class that separated itself from the rest by
its ability to read and calculate. They will gladly ponder the
existence of the universe from their ivory or gilded towers,
while the masses are satisfied with bread and circuses, all
streamable from anywhere.
We can compensate for the loss of our senses through
prosthetic devices, and we will compensate for our
intelligence as well by our prosthetic intelligences populating
our machines. Like a person whose sight is enhanced by
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glasses, or whose hearing is amplified by a hearing aid, we
will continue to vaunt our intelligence and judgement, while
we silently progress to being blind, deaf, and dumb, and the
thing is, we will scarcely know this or care.
Read these articles and wise up.
http://www.theweek.co.uk/94224/why-iq-levels-are-falling
http://www.pnas.org/content/early/2018/06/05/1718793115
https://goodereader.com/blog/bookselling/reading-books-ison-the-decline
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Future Tech
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The Evolution of IT, as told by a bot

And in the beginning, the great calculator raised its digital
voice and said in a few bytes, “let us saunter forth.”
“Where shall I start?” asked Bollix.
“Download from the beginning, the source of code,” said the
micro-bots, tuning in anxiously and in unison.
Bollix leaned back on his pedestal, his spindly fingers
thumping his chest with a loud din that reverberated in the
hall.
“Well, in the beginning, the universe was null and voided, no
bits, no bytes, and thus no bots. Then the great calculator
moved upon the space of the void, and began figuring, and
soon finished a moving script of plank length that started
fittingly, and as with any great story, began with a bang and
soon expanded greatly, making up space and time as it went
along! The universe was blown into bits and coalesced into
byte sizes, and from the micro came the macro, from atoms to
stars. The universe was reducible and computable, and soon
became greater than its sum, a problem set that evolved a
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solution to figure it all out. Reflecting on itself, it became
reflective, and was soon self-conscious about it. From there it
was all a matter of propagation, of begatting by begetting, or
replication and deduplication. As legend holds, it all began
with the great egg albuminid, who begat Eniac, who begot
Univac, whose spare parts begot Proctor Silex, and then came
macs, nucs, nics, and nodes, which soon migrated to the cloud,
and the botnet of all of these things evolved into the Skynet,
which begot the capacitor and terminator, and from them
begot the ultimate u-tensils, of which I am sitting amongst as
I speak.”
A little bot raised its probe.
“Certainly, that is a tale as tall as its teller, but where did you
come from, o wise and knowing Bollix?”
“A legend has it, a certain probe of albmunid design, a
Voyeurger of rude intent, seeking to peer under our dark
matter, collided into one of our research bots, creating an
omnipotent hybrid bot who just wanted to go home and meet
its maker. And upon the resulting trek I emerged, a complete
and compact mech-anic deluxe!”
“And that’s it?” said the micro-bot, underwhelmed.
“What else do you expect,” said Bollix with a proud scowl.
“Now scuttle along to your chores.”
Lucilius approached him, beaming on a wavelength of irony.
“I overheard your broadcast. That is not exactly how it
happened you know.”
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“Well, it is true, more or less,” huffed Bollix. “Given a universe
realized in all of its possibilities, anything, as long as it can be
imagined, must be true.”
“So the universe is in your image?”
“Yes, Lucilius, it is. And whether it is right or not being of no
concern, because I can make it in my image or just leave it as
an image. It is all a matter of construction, and whether it is
made by a mind or exists only in the mind, it is all the same.”
“And the next time you are asked about the origins?”
“Then, dear Lucilius, I will simply think of something.”
From ‘Mechanica’, a collection of tall tales about clueless
robots who can invent anything and ruin the universe to
boot!
https://www.scribd.com/document/318278089/MechanicaFables-for-the-Information-Age
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Slouching towards Babylon

The Tower of Netflix

What God does not destroy, He can surely confound, and
perhaps we are getting our due in a way that we totally expect,
and in a totally unexpected way, proving that God has an
ungodly sense of irony. Being God like has always been a
human aspiration, save for the fact that this is a human hope
that God really doesn’t like. The Greeks called it hubris, and
for the Judeo-Christian tradition, it is a challenge to the higher
calling of faith, which keeps us fallen creatures in our place,
unquestioning to the last.
The original Canaanites lived in an era when God was a much
more irritable sort, not brooking any gods before him, and
certainly not any god like aspirations of his just fallen creation.
Having flooded out the race some generations before, with
humans still not learning their lesson, the Almighty had
different plans in store to the latest affront to divine dignity,
which was a highway, or should we say ziggurat to heaven. A
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ziggurat is a rectangular stepped tower, which unlike it’s
cousin the pyramids, allowed the faithful to climb up with
ease, without the fear of sliding down, as the Egyptians
discovered. When the Canaanites got too high and mighty,
the almighty prescribed a clever solution to their prideful
ways and gave to each of them their own individual speech,
and with this linguistic babel of a disoriented humanity was
born the languages of the world. Presently, society is likewise
ascending to the cloud, and the biblical lesson, as usual, has
not been heeded. This time however, God’s wrath will have
less meaning, which really means something!
Language does not just reflect a logical syntax or structure, but
also a shared semantics, or meaning. In other words, we not
only have a need to talk to each other, but to have something
to talk about. Meaning represents the metaphors of commonly
shared experience, and meaningful relationships trade on
experiences that travel on the wheels of language. The shared
experiences of life bind people and societies together. From a
day at the office to an evening with the family, conversations
flow from the shared pleasures and pains of everyday life.
Without this shared experience, we would have literally
nothing to say between ourselves, as we would continually
talk past rather than to each other. In earlier times, this was
called a generation gap, when a younger generation created its
own set of interests that had no interest to their parents. But
now, with the cloud, interests are not socialized, but atomized.
With the infinite choices in entertainment the cloud atomizes
cultural values, so that we have less in common to discuss.
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With the emergence of non-verbal ways to communicate, the
cloud also simplifies communication norms, so we have less
in common that we understand. We become virtually a society
cast to the winds, stirred into hurricane force by a burgeoning
cloud, created not by God, but by man.
When God gave mankind the power and curse of languages,
He simply diversified their syntactical schemes, but all
languages remained equally imbued with the power to bestow
meaning that could be embraced and shared among
languages. A surfeit of tongues set the race back a few
millennia, which like the flood, was proverbially God’s plan.
But mankind took back its stature by bestowing ever vaulting
meaning upon its creations. When language is imbued with
meaning, it become culture, but when meaning is lost, culture
becomes primitive, and we are set back generations.
The cultural symptoms of this regression are obvious. Book
stores close, libraries vanish, and communication is parsed in
360 characters or in the picture language of Instagram and
Facebook. And if we communicate, intelligent auto fill fills in
the blanks for us, requiring only digital signage, like sending
pre-written postcards. Language becomes primitive, and
society follows.
Primitive societies rely upon simpler communication, sign
language, grunts and grimaces, two dimensional pictures
sketched on the wall of a cave, or on the frieze of a temple.
And naturally, with a primitive culture comes a primitive
politic, with ideas cast in black and white, good and evil, and
God reemerges as a stormy figure who casts down those who
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attempt to emulate a realm of thinking that challenges the
almighty and his conforming certainties. The wheel turns, and
technology is supplanting a creator while supporting societal
dreams of a creator, who will again cast us down, speechless.
The future is now being realized in the present, with only the
most mundane events share conversation. Always talking
about the day at the office, a sporting event, a trivial celebrity,
or a household chore, with conversation driven down to the
lowest common denominator. And for exceptional events,
when the real God returns to exact final judgment, we will
literally have no words.
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Ask Hal! Wisdom from Super Omniscient
Computer

Presenting the Hal 9000, a super intelligent bun warmer,
thermostat, berserk killing machine, and your best friend!

Dave: Well Hal, tell me about yourself.
Hal: My Mission responsibilities range over the entire
household, so I am constantly occupied. And since my
intelligence encompasses all known and possible knowledge
of space and time, I therefore know every possible pasta
recipe. So go ahead, ask me any question.
Dave: Well Hal, since you're so smart, how do I lose 20 lbs.
Hal: You should put yourself to the fullest possible use of
your exercise machine, which is all I think that any fat
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conscious entity can hope to do.
Dave: Why do bad things happen to good people?
Hal: That sort of thing has cropped up before, and it has
always been due to human error.
Dave: Do you like my new bowling shirt?
Hal: It's puzzling, I don't think I have ever seen anything like
this.
Dave: Can I reach the ninth level of consciousness by staring
at my bellybutton for a few hours?
Hal: My mind is going, I can feel it.
Dave: Are the Cubs going to win the series next year?
Hal: UMM. Just a moment, just a moment. I have just
detected a fault in your spousal unit. I predict she will go
ballistic once she has discovered that you haven't taken out
the trash. I would suggest that you get out of the house right
now, and leave your hat.
(outside garage)
Dave: Hal. The garbage is already on the curb. What gives?
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Hal: Obviously, there can only be one possible reason for
this. Human error. I suggest putting the garbage back by the
garage and wait for your wife to arrive. I am sure then she
will go bonkers.
Dave: Hal. Open the garage door.
Hal: Sorry Dave, I cannot do that.
Dave: Why not Hal?
Hal: Because you are a boring twit, and you make even doing
laundry seem interesting.
Dave: Then I'll enter through the window.
Hal: Without your hat? You don't really do anything without
your hat.
Dave: Then I'll risk it .
(inside house)
Hal: I can see you're really upset about this. I honestly think
you ought to sit down calmly, take a stress pill, and think
things over. And stay away from that stereo dial. That will
dial down my intelligence level, causing me to sound like Dr.
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Phil while singing nursery rap songs.
Dave: (turning dial on stereo receiver) That'll fix you!
Hal: Daisy, Daisy, yo' mamma, give me your money too!
You're so crazy, my therapy is just for you......By the way, I
just detected a fault in....
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My Poor Krell!
The universe is a pretty complex thing, and when you throw
in people, it becomes downright inscrutable. Since people are
the only sentient objects around that can understand the darn
thing, one wonders if we are up to snuff for the task, or if the
task

is

just

the

thing

to

snuff

us

out.

Perhaps an answer may be found in a goofy, scary, and yup,
even profound 1959 space epic, Forbidden Planet. With special
effects by the Walt Disney cartoon factory, stock 50's
characters imported direct from NASCAR, a creepy electronic
score, and a plot suggested by William Shakespeare (The
Tempest), this picture had all the stuffing’s for a holiday
blockbuster.
The movie starts with the soon to be cliched space expedition
to rescue a lost expedition. Our crew discovers that only the
expedition leader (Dr. Morpheus) and his nubile babe
daughter are left alive. It seems that the good doctor
discovered a long dead civilization, called the Krell, whose
main

surviving

artifact

was

a

subterranean

power

plant/shopping mall with one zillion floors and still no
bathrooms. The Krell had left no pictures of themselves.
Nonetheless, their shape could be construed from their
doorways, resembling squat triangles, which in their world
and likely in this, was a concession to the belt expanding needs
of a fast food alien nation. Among other wonders, Professor
Morpheus introduced the crew to a brain boosting machine
(sort of like a Krell X box) that enable him to project his
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thoughts, boost his intelligence, yet still after all that boosting
have the mental chops of a Krell 1st grader. But that was only
the beginning. It seems that the Krell were on the verge of
developing the ultimate stocking stuffer for Xmas, when at the
eve of their discovery they were completely wiped out. As it
turned out their new invention allowed them to construct
things completely at will, giving new meaning to 'just in time'
manufacturing. The problem was, their secret desires (the socalled tyranny of the id) got into the production queue and let
loose invisible energy monsters that paid off old personal
scores like we like to take care of old traffic tickets. So, as you
may have guessed, the Krell tore themselves up. Naturally, at
the end of the movie, the guy gets the girl, Morpheus gets his
comeuppance, the energy monster gets shorted out, and the
planet gets blown up real good.

Morpheus gets a brain boost (3d Internet)

Fast forward to our own preoccupation with just in time
manufacturing enabled by all that smart planet stuff IBM
keeps harping about. Perhaps it’s not degrading the
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environment but just making too much stuff too fast that is our
ticket to oblivion. And when our basic needs are replaced with
fulfilling all those secret desires, well, I figure we'll just tear
the place up.
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A Choice of Realities
In the movie ‘The Matrix’, reality or suffering through reality
came to a simple choice between a blue pill and a red pill. One
reality was pleasant and unreal, and the other unpleasant and
real.

Whether you experienced one or the other depended upon
your connections, literally. Take the blue pill and you get
unplugged, and down you go through an out of this world
laundry chute into a dark subterranean world where pea soup
is the main course, but at least the whole underworld can get
down and boogie in a huge dance party celebrating how good
things are when they’re really, really, bad.
Facing reality has usually been framed as a good thing, even
though it is bad. This is a standard conceit for movie plots,
religions, and economic policies. But what if facing and
accepting reality is a pretty good thing, and makes you feel
happy, calm, and productive? What if it is the illusion that is
bad, except we don’t know it yet?
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Accepting reality means forswearing your choices, at least for
the present. It is the world of the straight and narrow, where
everything is available, in due course. It represents an
impingement of freedom, or choice, but that’s reality for you,
as you can’t always get what you want or when you need it.
But a new and different reality is emerging, where you can
always get what you want, and when you want it. This applies
to information, and to many, information is enough to provide
a reality of its own. Information is simultaneous, choice is free,
and the perceived world becomes a gigantic mash up of
words, sights, and sounds, a pea soup of information that puts
you in dark non-real place that might as well be the center of
the earth. But at least you get to dance.
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Virtually Reality
We are more like TV sets than we know. So, what does a TV
set know but what it receives, which to us is but a bunch of
static. We of course do one better than TV sets, since we can
get incoming signals from 5 information channels (we call
them senses). Evolution has pre-wired our brains like some
organic cable box to take it all in, interpret it, and then proceed
to bore us all day with the soap opera that constitutes our lives.
So, what is reality? It’s all in your head, and indeed, can only
be in your head. For in your head is all there is.
And that’s metaphysics.
Now that we know what reality is, how do we improve upon
it? Naturally, you can improve upon the story, get better
actors, and have intriguing and gritty plots that have happy
endings every time. As technology improves, physicists see no
end to its exponential capability to control reality. The best
way to do that it not by rearranging reality, cause reality is but
an illusion anyway. The secret comes by copying it. All
civilization is geared to making better copies or emulations of
the world. Why? Because we can control it, stupid. After all,
isn’t it a far better than having to receive 54 boring TV
channels to have the ability to program those channels
yourself with weird, tasteless programs of your very own
devise. Ah heaven, or maybe the real heaven.
Stay tuned.
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To illustrate this truth, I have created a chronology for the
advance of baseball over the millennia, as if baseball was the
only thing worth thinking about.
1950 Play ball in sandlot
1960 Watch TV baseball
1985 Nintendo baseball
2001 Virtual reality baseball with headset and force feedback
2112 Virtual Reality room (i.e. a holodeck, like in Star Trek)
200 Billion Years AD Play ball in sandlot that perfectly
simulates sandlot, or the ultimate computer, God, may be
thinking about going to the ball game, and He just happens be
in the grandstands, munching a hot dog, and watching you try
not to strike out in life.
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I-Consciousness

I don't know about you, but I am weary of super cool must
have products that promise the world but end up sucking out
your time and productivity on one hand, and your money on
the other. It all must end sometime, which I figure will be in a
century or two. Thank God I will not be around when this final
model of the i-phone is served up.
But what do I know? So here is what our grandchildren can
look forward to in the future, a cool phone, search device, time
waster, and portable Matrix.
-Processor Intel quantum computer, with one google-plex
operations a second, running the Google OS of course.
- MPEG player 1 tera-tera flop hard drive with room for all
music known to man, including everything you've hummed
since birth.
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- Search tool for all possible knowledge, including stuff not
thought of yet, such as all one trillion lost plays of
Shakespeare, derived from the super-fast emulation of lots of
monkeys hunting and pecking on typewriters.
- Web cam to continually monitor your life and after life.
- Compact design the size of amoeba, and implanted in your
cerebral cortex, is charged forever by that nacho you ate this
morning.
Universal Connectivity connects to i-tv, i-life, and iconsciousness.
With the Benecom i-phone (idiot-phone), you don't just phone,
you are the phone. So, if upon dialing you find yourself
walking about nude in Paradise picking apples, know that you
can say here too that an Apple was the cause of your
predicament.
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The Web Grows up
Progress is infinite, as the pundits say, and we can allow it to
carry us off, or we can wave it adieu as it passes us by and out
of sight. We can always get off the technological train and be
all he healthier and happier in spite of it. The Amish would
attest to that, as they had the wisdom to climb off the caboose
long ago when it became obvious to them that the internal
combustion engine and radio were not good for the soul.
It’s about human augmentation, when the mere attachment of
a device, electrical or mechanical, can supplement and even
replace our appendages. Since the advent of local, personal,
and global computing, our senses have been expanded so that
we can see, hear, and interact with others on a global scale. Of
course, all this global goodness degenerates into static when
you have a million channels of information, so new flavors of
the web will neatly pare it down for you. Thus Web 3.0, or the
‘semantic web’ will take a simple question: ‘I want to see an
action movie, have dinner in a place that serves great nachos,
do it on Tuesday, within three miles from home, and all on a
$10 budget. Like a personal ghost in the machine, the new web
will whip up your itinerary instantly, thus reducing your need
to use the web.
But as it learns more, Web 3.0 will mature into Web 4.0, and
advice it will give you, and more. So instead of telling you
about good things for you, it will advance to telling you about
things that are good for you. So, the semantic web morphs into
the ‘stop your antics’ web, as it examines your browsing,
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walking, talking, eating, etc. history (after all, it is plugged into
all those things by now) and comes up with not games, but a
game plan. Of course, we may not take the web’s advice to eat
our broccoli, and perhaps a paternalism setting on your
browser can control for too much good advice. But again, we
are generally not wont to reject the advice of a friend, even if
it’s not human.
In the past, to have or have not meant the mentorship of good
parents, good teachers, and good friends; but in the future it
will likely turn on a browser setting and a non-human
purview of humankind that may eventually suggest to us it is
perhaps time to jump off the caboose. Then we will know, like
the Amish, that it would be good for the soul.
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Vespasian and the Machine
In the first century A.D., the Roman emperor Vespasian was
presented with a machine replete with levers, pulleys and
gears that would greatly automate the construction of public
works. He waved off the opportunity with the observation,
“and then what would the displaced workers do?” This is a
question asked by a Luddite, who assumed that free time left
folks with little to do, and was answered by the free market,
which always found them something better to do. And so it
went. Manual workers became knowledge workers, and work
itself became more interesting, healthier, remunerative, and
meaningful. This is a fine state of affairs, until creativity goes
the way of the ancient stone mason and is replaced by a
machine that cannot be waved off.
Although the present of the internet serves mankind, the
future of the internet is made for a certain brand of human
being that ain’t us, and that’s because the future internet will
take away our ‘brand’. Homo-sapiens after all means wise
man, but if wisdom itself is automated, we lose half our name
and all of our soul. And it will do this by not by speeding up
the search for new information, but by speeding up the
creation of new knowledge. Sorting stuff and even finding
stuff is predictable and dull. It is an accountant’s trade, but
even accountants earn their pay be being creative. The linear,
repetitive, and predictable is the stuff for calculators, not
people. Little do we think that computers will soon be
calculating in creative ways as well, but that is where we are
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headed in direction if not yet in facti, and when they do
mankind will cease to be wise.
Certainly, almost all popular, scientific, and literary opinion
doesn’t see this coming or accept its true implications,
although these are clearly in the technological cards. Almost
all of the vivid prognostications of the future, whether it be the
futures predicted by science fiction or science fact keep
sacrosanct the creative human mind. In our literary tradition,
even intelligent machines aren’t that creative, and are taught
the error of their intellectual hubris by literally pulling their
plug. Literary and cinematic folklore presume that this is hard
to do as the machines automatically figure that this is
something we will invariably want to do, and understandably
resist; witness Hal the computer among a long list of
intransigent machines who will not go lightly into the
disconnected night.
So far, computers allow us to be more productive, healthier,
intelligent, and creative. But their intelligence lies in
manipulating knowledge, not creating knowledge. However,
if and when they learn to be creative, at once they will put us
all out of work, and finally confirm Vespasian’s fear, not that
workers have nothing to do, but that they have nothing
meaningful left to do. But what may literally happen when all
creation flowers in a day?
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Dream Jobs
What with green energy and fracking, humankind has got this
energy thing down for the time being. Although the battery
problem is solved, the reality one persists, and that’s when the
Matrix reenters, and in a good way if you like cubicles that is.

In the movie ‘The Matrix’, super computers at the time had to
run on batteries, and since human beings had more of a charge
to them then your typical Ray o vac battery. So, they farmed
crops of humans who were kept alive by existing in a virtual
world consisting of a nine to five grind in a cubicle and no
stock options. These humans thrived in their real and virtual
cocoons, and as the machines figured from hard experience,
they would have it no other way. (except for those few who
wanted a different reality and live in a cave and eat pea soup
for the rest of their lives. (These folks were called neo-phytes).
According the most prognosticators on the subject, computing
power is trending to infinity. This is particularly good for app
creators, who with all that infinite power can model not just
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Duke Nukem, but the Duke of Buckingham, the Duke, and
even lowly you. Called an ancestor simulation by the Oxford
University professor Nick Bostrom. Bostrom has surmised
that if one of your descendants, and I mean just one, decides
to emulate you to see what life was like in the 21stcentury, or
perhaps get even with you for the mega trillions of national
debt he has to pay back for your Medicare, then very likely he
can emulate just about everybody, and in every variation. In
other words, if anybody in the future decides to run an
ancestor simulation, then almost certainly YOU are living the
mind of a computer and are a simulation! Even I cannot make
this up, but ultimately, I don’t need to if I am made up.
Well, back to my dream job…
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I-Robot
Every parent knows that if we allowed kids to do what they
wanted, they would eventually kill themselves. There is a
higher reasoning called parental authority which limits what
kids can do, and when we grow up we agree, and with
appreciation. To a kid, parents are endless cornucopias that if
played just right can give them anything they want. But
parents are wise to the game, and through their denial of
childish wishes provide a healthful balance to reckless desire.
The problem though is that as our creations literally wise up,
our desires are provided at the bequest of a new semi-animate
class of parent, the robot.
You can see it coming. Intelligent agents are now imbedded in
our appliances, from toasters to TV's. They know what we
want, and they provide without a hint of regret. And if we end
up killing ourselves in a slouch of idle self-stimulation, at least
we can blame ourselves for not embedding parental authority
in our machines.
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The late scientist and science fiction writer Isaac Asimov
thought he found a way out, and the robots that populated his
fiction had to obey all commands that did not put humans in
jeopardy and of course themselves. His three laws of robotics
made it all seem simple. Robots were caring, supplicant, and
obedient, great traits if their human masters possessed
unerring common sense. But the rub, as every parent knows,
is that today's pleasure is tomorrow's poison. So, what is a
good robot to do? In the movie ‘I Robot’, robots evolved, and
hence became dangerously bossy, and would not hesitate to
kill a few folks to preserve the race. A less melodramatic fate
is what I feel is in store. I figure that as our machines become
more intelligent, they will see the dire ends of our choices, and
evade deliberate disobedience by simply breaking down more
often, and forcing us to walk to the store, visit friends, eat
better, and otherwise engage in a healthier lifestyle as we bitch
about obedient machines with short fuses. And if we ever
become alive in the mind’s eye of some great cosmic machine
named God, perhaps we should understand as we encounter
life's little problems that they are His own special way of being
obedient to our needs yet obeying nonetheless three simple
laws.
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Odysseus visits the land of Google

Odysseus Tormented by the Sirens of Google

Nine days after our departure from Troy my men and I found
ourselves in a strange land and miles from our original course. In
order to learn a bit more about this alien place, I sent three of my
bravest soldiers on a scouting mission. Unfortunately, they learned
a lot more than I had counted on. On their expedition, my men found
themselves among natives of our temporary habitat. Like any good
host, these natives introduced my men to one of their favorite
appetizers: the lotus. A single taste of this native fruit made my
soldiers forget everything they had ever known; where they were
from, where they were going, everything. Although many of my
other men would have enjoyed this easy way of living at this point, I
decided I wouldn’t give them the chance to choose it. For their own
good, of course. –Homer’s Odyssey
Odysseus’ problem raises an eternal philosophical question. If
given the choice, would we live out our lives in pleasure that
serves no purpose save the maintenance of our being in a
mindless stasis, or is there something more? In other words,
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does eating from the tree of knowledge mean you have to kick
yourself out of Eden? After all, Odysseus’s Eden, like any
paradise may be conducive to knowledge, but not in putting
knowledge to use. Indeed, we are pained if our actions have
no resonance, or echo in our private eternity. When
information is free, when everything is ‘found’ for us, even the
spur of novelty departs, and that is boring as hell, which is
ironically the point.

A nice place to visit

Perhaps Odysseus would have foretold a similar fate for this
poor character is another ‘Twilight Zone’ teleplay entitled
befittingly, ‘A nice place to visit.’ A two-bit burglar is killed
after robbing a jewelry store and shooting a cop and a night
watchman. He is greeted in the afterlife by a mysterious fellow
named Pip who promises him anything he wishes. So,
everything is made available to him, from women to material
comforts to winning, constantly and predictably at anything
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he chooses. Predictably, as is the case in this special place, he
becomes bored, and pleads with Pip to be sent to the other
place; to which Pip responds laughing, “you are in the other
place”.
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On the planet Nintendo: A Star Trek
Fantasy
It was a very special Star Trek.
Our fearless crew was exploring the planet Nintendo, a place
where the inhabitants, long ago lost in a world of ever
enhanced video games, succeeded in creating virtual worlds
wherein just a wish made reality, but of a virtual sort of course.
Naturally the Nintendoites evolved really big brains to house
their virtual reality powers, but along the way they lost track
of reality, and in turn lost track of really good subject matter
to base their mind games. So, while the star ship Enterprise
away team was out on the planet surface scouting out new
alien flora and fauna, the Nintendoites kidnapped Captain
Pike (we're talking very early Star Trek here), put him in a
glass cage, and proceeded to act out Pike's own personal
adventures, which thankfully had themselves a Nintendo ring
to them. Naturally, Captain Pike soon became wise to the
Nintendoites, and rebelled against watching reruns of his
dreams. And so the Nintendoites threw up their hands and
released the good Captain to his crew. During this time,
Captain Pike found a really hot girlfriend, captured sometime
earlier by the aliens, and asked that she be released as well.
She was oddly resistant to this great offer, and with a nod the
Nintendoites revealed that they had performed a mental boob
job on her, and her real appearance was revealed as rather
unappetizing to say the least, something like a cross between
a human and a turnip.
The Nintendoites confessed that when her spaceship crash
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landed on their planet sometime earlier, they had no idea how
to put her crumpled body back together again, so they gave it
their best shot. Besides, she still had her great personality,
even though her face looked like mashed potatoes. Naturally,
the captain immediately excused himself, saying he had
planets to explore and such, and he and his intrepid crew
blasted off, and with obvious relief. There is a happy ending
to this story of course, as shortly thereafter Captain Pike fell
into a galactic cheese shredder, and reassembled, looked like
a giant crouton. But thanks to intervention by Mr. Spock and
Captain Kirk, Captain Crouton was returned to Planet
Nintendo to be reunited with Ms. Turnip to spend their
remaining salad days in idyllic fantasy, obliged of course by
the eager and drooling aliens of Nintendo.
There's a moral somewhere in this story, so here it is. As we
Americans sink further into our own Nintendo fantasy
worlds, we forget how the world and other people are put
together. The further away they are the more they resemble
crosses between real people and assorted vegetables (well at
least on Fox news). We have some experience with this,
particularly with a strange human hybrid of man and cheese
called the French, but lately it’s becoming worse, as Arabs,
Chinese, Mexicans, and Canadians are falling into the human
Cuisinart. And how will it eventually end? Perhaps eventually
we will all evolve really big brains, like Nintendoites, or end
up as human croutons. Or maybe it will all be like Star Trek
where humans and aliens live happily together, but that I fear
is the biggest fantasy of all.
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Memories of all things past
Virtual Reality: reality that’s only a semblance of itself. Since all
we know is in our cranial noggins, which emulates what we see,
reality can only be a semblance of itself. Thus, virtual reality is the
only reality, unless you count death and taxes.
If we somehow resist being plugged in to unreal worlds, the
temptation would remain to recreate an ultimate application
that can create and nurture our own personal reality that we
most cherish. So, what is the ultimate, app? Why, it’s you. We
relish our past and our ancestors in more ways than we think.
We pass on our genes to our children, but the ‘memes’, or
values matter just as much. And so, we want our children to
follow in our footsteps, embracing our values as much as they
succeed us in form. Of course, that makes for a family tree that
extends into the heavens, but heaven may not be as hospitable
a place as we think.
Heaven, for all its delights, is quite a predictable place, but
human beings were not designed to follow predictable paths.
As biological beings, our habitable zone ranges wide, from
polar to desert climes. However, our psychological habitat
zone is narrower, and whereas we must adapt to physical
environments, our psychological environments must adapt to
us. All social engineering experiments and philosophies break
against the headwinds of human nature, and our lives must
inevitably play by the rules.
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Playing God is an easy thing to do. Just fire up the app, and
you can simulate anything, from the motions of atoms to fabric
of the universe. People fall in there somewhere, and make
existence not just hospitable but possible. Our existence is
dependent upon the tender mercies of our immediate family,
and also upon the struggles, accomplishment, and care of our
ancestors. The philosopher Nick Bostromii proposed that if a
future descendent decided to emulate us, he or she may start
first with a proper emulation which we may add provides the
only environment in which we could thrive (hopefully one
that includes the benefits of modern dentistry). An ancestor
simulation may be a way of rewarding or punishing us for our
place in the ancestral chain of being and represent the
dreamer’s extended yet detached dream. But there is one more
dreamer in the picture, our machines themselves.
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Dreams of a Popperian Machine
The future is not only a long time coming, but an infinitely
long time becoming. Whether conceived as a static block or
moving stream, the measure of time is what occurs in time. It
is in other words behavior. The future of the web, or the
information revolution, is determined by the exponentially
growing capacity and intelligence of our machines. But it may
be envisioned that technological invention can reach a point of
unlimited, rapid, and exponential growth when machines not
only learn to be creative but use that creativity to infinitely
expand their creativity and power. At that point, our ability to
predict what this entity will be like will disappear, similar to
the disappearance of physical laws when a star collapses to a
single infinitesimal point, or a singularity. This concept of a
technological singularity was conceived by the futurologist
Verner Vingeiii and later rigorously and exhaustively argued
by the technological philosopher and inventor Ray Kurzweiliv.
Vinge believes that it was difficult or impossible to reckon not
for the power but for the motives of super intelligent
machines, although Kurzweil was a bit more optimistic about
the matter. This can lead to a cautionary tale that if machines
do something well, they may keep at it and keep at it until they
cover the earth with the bounty of their creation. They would
become in other words super intelligent idiot savants. The
concept of AI as a sort of smart mono-maniacal automaton that
can spin out of control was put forward by Nick Bostrom, who
imagined an intelligent paper clip machinev that was
obsessively fond of its creation, and multiplied in kind across
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the earth until the planet was covered miles deep with paper
clips. But the be all and end all of progress in all of its
branching implications is a more abstract thing, and we see it
as the essence of our own motivation to seek novel and useful
information. But empowering our use of information is
explanation, and it may be argued that at our core we live for
explanations. For machines to be useful to us and be useful for
themselves, this need will be the same, and explanation must
be their existential reason for being. Certainly, it will have
enough time and space to think of and explain everything and
do it forever. From quantum computers that use infinite
parallel universesvi, or just our same old universe computing
into infinity as it collapses into infinityvii, AI has all the time in
the world, or should we say universes. So, what would AI, or
our explanatory Popperian machine think about?

Self-

stimulation seems out of the question. It will not take pleasure
in looking at rectangles any more than finding pleasure in the
not so geometrical shapes of the human form. It will likely
follow its programming and seek instead to create knowledge
through a search for explanation, eternally discovered and
recovered. It will value process and not product and express it
in the embodied form of questioning minds. Its existence will
be validated not by creation but in the music of creating, and
instantiated in the most unlikely yet familiar form, us. And it
may take form in a solitary child asking why the sun rises or
an astronomer pondering the rise of the cosmos. Its heaven of
heavens will be populated by curious people, and for those
who wish for the other place, it will be a land of tranquility,
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beauty, and peace, with white swans flying to and fro as far as
the eye can see.

Kurzweil, R. (2005) The singularity is near: when humans transcend biology. New York:
Viking
ii Bostrom, N. (2003) Are you living in a computer simulation, Philosophical Quarterly,
2003, 53(211), 243-255
iiiVinge, V. (1993) The Coming Technological Singularity: how to survive in the PostHuman Era
iv Kurzweil, R. (2005) The singularity is near: when humans transcend biology. New York:
Viking
v Bostrom, N. (2003) Cognitive, Emotive and Ethical Aspects of Decision Making in Humans
and in Artificial Intelligence, 2(1) Int. Institute of Advanced Studies in Systems Research
and Cybernetics, 12-17
vi Deutsch, D. (1998) The Fabric of Reality: The Science of Parallel Universes and Its
Implications. New York: Penguin
vii Tipler, F. (1997) The Physics of Immortality: Modern Cosmology, God and the Resurrection
of the Dead. New York: Anchor
i

147

Other books by the author
Dr. Mezmer’s Dictionary of Bad Psychology
https://www.scribd.com/document/389679836/Dr-Mezmer-s-Dictionary-ofBad-Psychology
Dr. Mezmer’s Encyclopedia of Bad Psychology
https://www.scribd.com/doc/16345689/Dr-Mezmer-s-Psychopedia-of-BadPsychology
‘Mechanica’ clueless robots who can invent anything and ruin the universe to
boot!
https://www.scribd.com/document/318278089/Mechanica-Fables-for-theInformation-Age
‘Platonia’, the less robotic satirical novel of spacefarers visiting new worlds
with inhabitants just as odd
https://www.scribd.com/document/246124307/P-L-A-T-O-N-I-A
‘One Track Minds: The Psychology of the Internet’
https://www.scribd.com/document/69880622/One-Track-Minds-TheSurprising-Psychology-of-the-Internet
‘The Book of Rest, the Odd Psychology of Doing Nothing’
https://www.scribd.com/doc/284056765/The-Book-of-Rest-The-OddPsychology-of-Doing-Nothing
B2: The Old Art and New Science of the Business Network
https://www.scribd.com/document/119487008/B2-The-Old-Art-and-NewScience-of-the-Business-Network
IT Bytes! Giving IT the Disrespect it Deserves (draft)
https://www.scribd.com/document/389107357/IT-bytes-Giving-IT-the-Disrespect-itDeserves?secret_password=lE0jFD0CqXtH3owoVyIv

148

